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COMMENT

ntry into NATO as a member is undoubtedly of historical

significance for Montenegro. This is especially so if, like many

analysts, NATO membership is seen as the entrance lobby to

the European Union. This progress has been achieved under
conditions of major external challenges. The Western Balkans has gone
from a good European student to almost overnight turn once again
into a turbulent area in which politicians easily lose their democratic
orientation, in which elections lower the bar, while governments and
parliaments dissolve before managing to leave any trace of their work
on improving the institutional framework.

In addition to external challenges, Montenegro has no lack of internal
ones either. Major infrastructure projects, which should ensure the
country’s robust growth in the future, constitute a powerful coun-
terweight to short-term development.
That’s why the government has the
difficult task of resolutely implementing
fiscal stabilisation and not endangering
growth factors that are primarily based
on the inflow of foreign investment, and
less on domestic economic resources.

Montenegro has approached these
internal challenges with open eyes
and a pre-prepared government policy,
which aims to send domestic and foreign
market players a signal that the busi-
ness environment will remain stable
and supportive.

Foreign investors assess that the Montenegrin economy is moving
in the right direction and that the unfaltering commitment of the
government to continuing with EU integration represents a pledge
that the country is on the right track.

However, considerable room exists to improve the business climate.
Bureaucracy and complicated procedures still burden investors,
especially at the local level. For example, the progress achieved in
building permit issuance, despite some progress, is insufficient.
This has a major impact on investors who are focused to a great
extent on tourism and investments in the construction of elite,

Alongside the
macroeconomic stability that
the Montenegrin government

intends to maintain with the

measured management of
fiscal stabilisation, investors
impatiently await the new
labour law and better
educating of the workforce

Put To
THE TEST

At this moment Montenegro represents a rare example,
if not the only example in the region, of a good student
who consistently fulfils its Euro-Atlantic and European
integration commitments. This reassures investors that
the country is heading in the right direction, but also
imposes an additional responsibility for Montenegrin
policymakers to stay the course

highly sophisticated tourist facilities, changing the structure of the
Montenegrin economy in favour of a more propulsive and highly
profitable service sector.

Alongside the travel industry and energy, tourism represents the
backbone of future economic growth. And that is not only in the more
developed parts of Montenegro, but rather, thanks to transport links
connecting the developed and underdeveloped parts of the country,
also in its parts that have to date been less attractive to investors in
tourism. This picture is now slowly changing, and the announced
investments could contribute significantly to extending the length
of the tourist season and, more importantly, ensure the balanced
development of all parts of the country.

Montenegro is one of the few countries in the region that has
not yet changed its labour law, which
businesspeople consider as being too
inflexible and not adapted to new busi-
ness trends. The amending of this law
has been announced for this year, while
changes have been approached through
consultation with all partners.

Likewise, Montenegro must do much
more to make its workforce competitive
and well educated for new occupations
that are sought. And here a number of
measures have been announced that
have yet to produce results, if the country
wants to exploit its potential and for all
citizens of Montenegro to feel prosperity equally.

The Government of Montenegro, judging by the attitudes of the
business community, fosters a high quality dialogue with representa-
tives of business. NATO membership and EU integration are seen by
business representatives as further proof that the country is committed
to strengthening the rule of law and a functioning market economy
as a condition for raising the competitiveness of the country as an
investment destination. This is not only the greatest challenge for
Montenegro, but also for all countries of the region, and is also the
only path that promises economic prosperity for all citizens. m
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INTERVIEW

We Are Open To

he Montenegrin Foreign Investment Council welcomes the

efforts of the Government of Montenegro to secure a stable
macroeconomic environment and improve the business

climate. MFIC is ready to contribute to all those efforts, in- :
cluding in areas such as education, the labour market and social policy, :

which are of the utmost importance to Montenegrin society, says MFIC
President Christoph Schoen, (CEO of Addiko Bank Montenegro).

m What elements of the business climate do you consider

as being the most encouraging for foreign investments :
¢ vestors, both current and potential ones, are highly interested in these

and where is the potential for improvement?

COOPERATION

CHRISTOPH SCHOEN

MFIC PRESIDENT, CEO AT ADDIKO
BANK MONTENEGRO

Montenegro is a good investment destination
that is moving in the right direction to utilise

its high potential. The challenge is the way and
pace at which that potential will be used. There
is a lot of room for improvement and we are
aware that this is a long-term process requiring
the cooperation of all stakeholders. MFIC is
ready to contribute as much as possible

- First of all let me start by stating that the members of the Foreign
Investment Council believe that Montenegro is a good investment
destination that is moving in the right direction to utilise its high po-
tential. The challenge is the way and pace at which that potential will
be used. Montenegro continues to rapidly progress towards the EU and
will become a member of NATO this year, which will provide long-
term stability and safety, as well as significant economic benefits. In
my opinion, that has to have a positive impact on the business climate,
attract foreign investment and boost the economy. For Montenegro,

as well as for the region, “integration” is a key word, and foreign in-

10
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PROGRESS

Montenegro continues to rapidly
progress towards the EU and will
become a member of NATO this year

processes, in such a way that many business decisions will depend :
i and monetary stability, given that the country has used the euro as its

on them. In other words, acceding to the EU and NATO requires the
adoption of a new system of values that implies the rule of law and a

functioning market economy, which contribute directly to enhancing :
i of GDP in the last 10 years, places Montenegro among the countries

the competitiveness of an investment destination.

Understanding the need to constantly improve the business
environment is recognised by the Government and appreciated by
the private sector. On the other side, activities in that direction often
require a more efficient approach, more training and less “bureaucratic”
behaviour at all levels of public administration, in order to achieve
proper implementation and positive
results of reforms conducted in different
sectors. Considering the importance of
a predictable environment for investors,
frequent changes, particularly in the
legal domain, can be demanding and

unattractive for investing.

It is important to mention the equal
treatment of domestic and foreign inves-
tors in Montenegro, and the fact that the
economy is very open to new foreign
investors, as well as its pretty attrac-
tive tax system, with competitive fiscal
overheads that are certainly stimulating.

There is a lot of room for improve-
ment and we are aware that this is a long-
term process that requires the cooperation
of all stakeholders. The Government sets
ambitious goals for reforms in areas like
education, the labour market and social
policy, special planning and construction,
healthcare and the like, and MFIC is
ready to contribute as much as possible.

m To what extent is the overall
macroeconomic environment con-
ducive to foreign investments?

- It is evident that the Montenegrin Gov-
ernment is exerting a lot of effort in
order to ensure macroeconomic stability,
focusing in particular on fiscal stability
by dealing with fiscal consolidation. The
high unemployment rate is an issue of
concern, particularly since a significant
percentage of it comprises vulnerable

groups. On the other side, the unemployment rate shows the need for :
foreign investors and the creation of new jobs, which is understood :
by the Government and provides one more reason for the authorities :

to deal seriously with the elimination of barriers to doing business.

Our members are reputable and
recognised companies that operate in
many countries around the world

Acceding to the EU and
NATO requires the adoption
of a new system of values
that implies the rule of law
and a functioning market

economy, which contribute
directly to enhancing the
competitiveness of an
investment destination

ECONOMY

Montenegro’s banking system will not
be properly consolidated without the
restructuring of the real economy

One of the attractive macroeconomic indicators is low inflation

official currency since 2002. Additionally, free capital flows and high
foreign investments from over 100 countries, averaging around 19%

with the highest net FDI per capita, and also sends a good message.

. m How does the Council contribute to promoting Monte-
negro’s investment potential and supporting business
development?

- The Council is a great mechanism to
represent the opinions and positions of
foreign investors in Montenegro, as well
as being a kind of “tool” that should be
used in promoting common interests
when communicating with different
stakeholders. As our Statute defines, our
intention is to improve the investment
climate and support business develop-
ment in Montenegro through cooperation
and dialogue with official authorities
for the purpose of overcoming current
and possible problems and obstacles that foreign investors (may)
face, and to share the benefits and experiences of the world’s best
practises and tangible tools in order to facilitate business activities.

¢ Participating in consultations organised by state bodies and other

MONTENEGRIN FOREIGN INVESTORS COUNCIL 2017 | 1




P representatives of the private sector, which relate to legal regulations,
and especially regarding the preparation of comments, proposals '
and suggestions as part of the public consultation process, are the !

main contributions of our Council and our Members.

Montenegrin Government and State institutions?

- As I mentioned previously, the Montenegrin Government under-

stands the importance of foreign direct
investment for the development of the
country. This is mentioned explicitly in
the main public documents, strategies,
action plans, public speeches and the
like. That is certainly a good base to
develop a productive dialogue, since
both parties are willing and interested
in cooperating. The MFIC communi-
cates with state institutions via different
mechanism on different levels, most of
the time successfully.

‘What is most important is for dialogue
to continue, which I am certain it will,
because apart from all the improvements
we have witnessed in previous years,
there is still much additional work ahead
ofus if we want to catch up with modern
societies that have high living standards.

m Which of your recommendations
were addressed by the govern-
ment in the previous period?

- This year the MFIC published the
seventh edition of its White Book, the
publication that informs the Montene-
grin public about the business environ-
ment, especially business barriers and
recommendations for overcoming them,
and provides concrete feedback to the
Government regarding regulatory and
structural reforms. Through this spe-
cific contribution, the MFIC provides
the assessments and opinions of our
Members regarding the country’s overall
investment climate. Since we all know
that the regulatory framework of any
modern economy should be designed to stimulate market develop-
ment, create skilled jobs, boost productivity and attract investment,
the White Book deals mainly with this area. The MFIC members listed
recommendations to amend 19 regulations/laws that would improve
business and further economic development (of 90+ recommenda-
tions, 64% are being considered or adopted by the Government).

m What are the most important changes in the sphere of
public policy that MFIC intends to pursue through this
dialogue in the medium-term period?

- Considering that our members represent almost all industries, MFIC

MFIC members listed
recommendations in the
White Book to amend 19

regulations/laws that would
improve business and further
economic development

is interested in a wide range of planned reforms. Some of the areas
that have been in our general focus for years, and that will surely
continue to be so in the medium term, include the rule of law, and

particularly property development, the labour market and employ-
ment, taxation, the banking system, corporate governance, special
m Are you satisfied with the dialogue you have with the

planning and construction, education system reform etc. These areas

i directly influence businesses and impact on the successfulness of

our members, and we will communicate our messages regularly to
interested stakeholders.

m How does the MFIC target new
members?
- The Foreign Investors Council cur-
rently has 34 Members and is expanding
constantly. Our Members are reputable
and recognised companies that operate in
many countries around the world. They
perform a variety of business activities and
it is this diversity that allows us to gain
insight into almost all important business
sectors in Montenegro. Our Members
come from sectors and industries such as
banking, insurance, telecommunications,
tourism, energy, production, construction
etc. They employ around 8,000 employees
and account for 30% of national GDP.
Our activities are the main reason we
attract potential new members, which need
to fulfil some preconditions related to the
origin of capital and company reputation
in order to become full Members. Our
mission is not to have as many Members
as possible, but rather to have ones that
represent the best foreign companies in
Montenegro, and which have long-term
projects and plans to stay in Montenegro.
Ultimately, Members need to be interested
in the future development of the country
and be willing to act as good examples of
socially responsible businesses.

m How do you assess the situa-
tion in the financial market, and
specifically the banking sector?
- During the last couple of years, Mon-
tenegro has experienced a stabilisation of the banking sector and
the gradual development of the capital market, thereby restoring
consumer confidence in banks. However, Montenegro’s banking
system will not be properly consolidated without the restructuring
of the real economy. As I have already stated, there is much room
for improvement of the business environment, but we are aware that
this is a long process that requires the cooperation of all interested
parties. As one of the major foreign investors in Montenegro, our
bank was recently elected to chair the MFIC, demonstrating our

i continued commitment to improving the local business environment.

As investors, on the basis of our daily work, we see the good and

12 | MONTENEGRIN FOREIGN INVESTORS COUNCIL 2017




bad sides of business and the solutions offered for improvement.

industry is faced with in these times. We have established a clear vision
to ensure clear, simple and direct services, so-called straightforward :
banking, for our clients. And next year will be dynamic and will give
increasingly important in the next few years, and thus the amount

our all to be a bank that operates quickly and efficiently.

m How likely is banking sector
consolidation in Montenegro?

- We are often hearing criticisms related
to the level of the interest rates and the
wiliness of banks to land money. We have
to admit that at least part of the problem
of interest rates is reflected in the fact that
there are such a number of banks on such
a small market. Due to this, some kind of
consolidation would be desirable, and the
first signs of this development are already
present. A certain number of banks are
definitely necessary to maintain healthy
competition, but too many banks may
have the opposite effect. This means that
there is the same number of IT systems,
an overlapping business network, a large
number of employees in business support
etc., and all of this represents a huge cost,
which in the end should be covered by
the prices of services and products paid
to the bank by its customers.

= How did Addiko Bank fare in
2016; and what are your goals
in 2017?

- We are more than satisfied with the
performance in 2016. Our bank went
through a transformation, during which
we built strong foundations and took
important steps towards sustainable
and profitable growth. We are con-
tinuing to focus on our mass market
proposition to individuals, as well
as financing the “real economy” in
terms of micro businesses, SMEs and
regional corporates. Innovation and
improved technology are at the core
of our strategy. We outdid our business
targets in all segments, successfully
reduced costs and introduced the new

name. The new Addiko brand symbolises the Group’s efforts to
build a new, modern bank, with the aim of providing straightfor- :
ward banking, as the founding principle on which the Group will
operate — focusing on the essentials, delivering on efficiency and
communicating simplicity. This is what the Addiko brand stands
for, and by applying these three principles, by keeping these three
processes that deliver a superior customer experience. m

promises, Addiko will deliver straightforward banking.

The new Addiko brand
symbolises the Group’s
efforts to build a new,
modern bank, with
the aim of providing
straightforward banking
focused on the essentials,
delivering on efficiency and
communicating simplicity

m According to the Central Bank of Montenegro, it seems
As CEO of Addiko Bank, I can say that we are on the right track
and are well-prepared to respond to all those challenges that the banking '

that banking activity is growing. Does this translate into
more loans to the business sector?

- Competition among foreign banks to win over good corporate
clients will lead to further downward pressure on interest rates in
this segment. We believe that good service to clients will become

¢ of interest in itself will not be the only determining factor for

customers when it comes to choosing
their banking partners. Speed and avail-
ability of banking services will make an
important difference. However, it will
be those banks that have the ability to
improve their processes, demonstrate
speed and efficiency, and find an ap-
propriate balance between physical
presence and digital offers that will
be the most successful in the future.
Lending to the economy can be

improved through continuously fight-
ing against the grey economy, as well
as improving financial reporting and
transparency with regard to financial
debt. What is specific for our bank is
that the new owner Advent Interna-
tional and EBRD, with a long history
of investing in the financial industry,
is very market-orientated, and Addiko
Bank is already working on principles
of'liberal credit policy in all aspects, the
effects of which are already apparent
and visible in the significantly higher
credit activity of banks in 2016.

m What are the most attractive
products that Addiko Bank offers
the business sector?

- In order to grow, companies need ac-
cess to capital. We help them accomplish
their goals and ambitions with our range
of loan products. The most attractive
products we offer the business sector are
Investment loans. Financing investments
helps companies implement their plans
focused on business growth and devel-
opment. Investment loans are provided
for different purposes: purchase, con-
struction and installation of equipment,
buying other types of fixed assets, land
and business premises purchases, construction of business premises
for company use or for sale, renovation and expansion of existing
business premises, refinancing existing arrangements... Loans are
granted to all legal entities registered in Montenegro. We are focusing
our energy on removing complexity for our clients, and we believe
that what distinguishes our services are our faster and more efficient

MONTENEGRIN FOREIGN INVESTORS COUNCIL 2017 | 13
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DEVELOPMENT

Partner to every client and provider of comprehensive, top-level services

PAL KOVACS
CEO AT CKB

Crnogorska Komercijalna Banka (CKB), a
member of the OTP Group, is marking 20 years
of successful operations in Montenegro

n this interview, company CEO Pal Kovacs talks about the achieve-

ments of the banking market in Montenegro, as well as CKB’s plans.

= What is your first impression of the business climate
in Montenegro? What do you see as the biggest challenges
facing the Montenegrin economy?
- The investment climate and political situation in the country, with
regard to the development of new market opportunities in all sectors of
the economy, are stable and reliable. The country has made tremendous
progress in the process of Euro-Atlantic integration, having become a
member of NATO and soon to become, I believe, a member of the EU.
Some of the major challenges that the Government has been working on
include efforts to improve the situation in public finances, stability and
the resilience of the financial sector, the implementation of structural

reforms, successful and continuous engagement in attracting direct foreign
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investment, particularly in projects that are of vital importance in tourism, :
agro-business and other significant branches of industry. I think we are

on the right track, with the results visible. I can see the Government’s
efforts in attracting foreign capital in all sectors of industry. [ hope that, in
the period ahead, they will show even greater commitment to ensuring a
safe legal and economic framework for foreign investors in Montenegro.

Investment in infrastructure is sure to contribute to regional devel- :

opment, whilst making stable economic growth even more dynamic,
decreasing unemployment and raising income per capita to, I hope,
the European level.

On the other hand, expansion of the SME sector may have an additional

impact on the development of local markets and, simultaneously, the :

entire economy. Investment

were the most affected in the Western Balkans, with respect to total
loan/deposit coefficient, while the financial system faced the crisis with
an underdeveloped structure and ceased external financing.

u Do you think there are too many banks in Montenegro?
- Montenegro is breaking the regional record for the number of banks per
capita. For instance, the Serbian market is nine times the size of the Mon-
tenegrin market and has twice as many banks, but they are also in need of
a consolidation process. You may find a similar scenario in Croatia. There
are also a large number of banks with a low participation rate. Desaturating
the market may lead to greater efficiency and increase income.

Banks in Montenegro have high fixed operational and administrative
costs, while some of them do

in SMEs should be the scaf-
folding of the Montenegrin
economy, with banks there to
help the Government in their
development. Acknowledg-
ing the importance of this
segment of the economy, the
European Investment Fund
(EIF) and CKB have signed
an agreement guaranteeing
support to SMEs in Monte-

negro in the Programme for
the Development of Entre-
preneurship and Innovation
in the Western Balkans (WB
EDIF). The Agreement on
Guarantees for the Western
Balkans aims to support

SMESs in Montenegro under favourable conditions in the next two years

by offering access to loan guarantees for a portfolio of 20 million euros.

= Is Montenegro’s banking-financial market stable?
- The banking market of Montenegro is characterised by dynamic
changes, the implementation of contemporary regulations, international
standards, internal procedures, a higher level of financial culture and
service digitisation, as well as prominent competitiveness with a stable
growth trend. Nevertheless, the profitability of the Montenegrin banking
sector is gradually growing to the EU average.

The saturated nature of the Montenegrin banking sector causes
the high impact of fixed costs, making market operations with a con-

tinuous drop in interest rate margins (the key source of profitability) :
unsustainable in the long run. I believe that the market should promote

stable growth constantly, whilst simultaneously bearing in mind the
level of acceptable risk. As such, we should bear in mind the global
economic crisis and the circumstances in which Montenegrin banks

Long professional banking career

not have favourable sources
of financing. Let us also not
forget the deposit expenses,
as well as other transaction
costs. What contributes the
most to the relative decrease
in operational costs is desatu-
ration, primarily through the
effects of economy of scope.

I believe that an optimal
number of banks in Montene-
gro would meet the needs of
competitiveness of the banking
system, which would conse-
quently provide better quality,
diversity and innovativeness of
financial services, increased
availability through the perma-
nent development of digital channels, as well as sustained innovation and

i technological development. I think that the Montenegrin market, in the long

run, needs fewer banks and that consolidation would also benefit clients.

= You say that the market is saturated. Why are interest

. rates in Montenegro still high? Do you anticipate a decrease?

- Further EU integration may cause a decrease in the medium term.
However, in the short-term I do not anticipate a significant drop in in-
terest rates, although the number of banks has been increasing recently.

i The reason for this lies in the fact that certain banks entered this saturated

banking market without motivation to be competitive in retail banking,
but rather decided to follow companies and investors in their realisation
of projects relevant to Montenegro.

As such, I think we are already close to the level of low interest
rates and that the local market will stay in alignment with global trends.
Apart from retail banking, the market should focus on bigger companies,
project funding and SME development in the next period.

Pal Kovacs spent over ten years as the Deputy CEO of the second largest commercial bank in Hungary, K&H Bank, a KBC Group
subsidiary. As Managing Director of OTP bank over the past 18 years, he was also responsible for different positions as the Head

of the Loan Approval Directorate and, later, the Head of the Corporate Banking Directorate.
He spent six years working as the Chairman of the Supervisory Board of OTP Bank in Ukraine and joined CKB as its Chief Executive

Officer in April 2017.
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u CKB this year marked 20 years of its operations. How would
you briefly describe these two rather dynamic decades and
how do you see the bank developing in the coming years?
- CKB has kept its leading position in most market segments with 15
banks and a market share ranging from 15 to 60 per cent in various busi-
ness sectors. The first ten years of CKB were a period of rather dynamic,
explosive growth, while the second decade was marked by consolidation,
restructuring, transparent client relations and the establishment of a new
foundation and a new business philosophy.

In the years ahead I expect that, as a hi-tech bank, we will sus-
tain our partnership relations in major projects of the Montenegrin

economy and sustain our market dis-
tinctiveness based on trust, security
and service efficiency, additionally
solidifying the already developed
and strong CKB brand.

= Have client relations also
changed in these contempo-
rary conditions?
- The new understanding of business
further complicates client relations,
which have become very sensitive.
Nowadays clients expect a lot, even delivering greater value than promised,
while simultaneously demanding additional effort on behalf of our helpful
staff, as well as additionally saving both their money and time. The core
of service will be up to several times more important than price itself.
The service of new customers shows that we are doing the right thing.
The needs of new clients must be integrated into continuous and
long-term partnership relations, while CKB is there to offer them a strong
focus on stability, transparency, additional and high-quality services. In
our relations with clients we place emphasis on the fact that a bank is
not about interest rates but rather mutual trust, quality guarantees and
positive service experience. We try not to be only a provider of services,
but also a partner of each client.

CKBis the first bank in
Montenegro to provide
funding for renewable
energy sources, while in the
period ahead we plan to

additionally strengthen the
efficient and sustainable
business environment

= CKB has invested a lot in the digitisation of its business.
What has been accomplished so far and what are your fur-
ther plans on the path to becoming a so-called digital bank?
- The digitisation trend in banking is an unstoppable global phenom-
enon that allows the bank to automate and optimise its processes, while
providing the clients with top-level, consistent service value delivered
through contemporary digital channels.

OTP Group is one of the carriers of the technological innovation and
digitisation of the CEE banking region, ready to meet the most demanding
client needs, focused on the digital concept (i.e. cashless banking) and
the development of advanced platforms. The last very successful exam-
ple is the foundation of FinTech start-up OTP
eBiz, a cloud-based web application solution
for SMEs that provides these enterprises with
a full set of digital functionality and financial
analysis in one platform.

We keep passing on and implementing
modern technological systems that have already
developed, as well as group knowhow on the
Montenegrin market. We are aware that it is an
additional challenge to meet the needs of the
so-called “digital” generation, which has grown
up in the period of great technological develop-

ment and smart phones, and which expects to
have each service provided on a “touch screen”.

= CKB has been recognised as a bank
that cares about the wider commu-
nity. What about your CSR business
concept?

- CKB has spent two full decades caring for
long-term market development. It has managed
the environment in a responsible and efficient
manner and, as a socially responsible bank, it
understands that this is the only way to build
upon and improve the economic development
of Montenegro. As has been the case to date,
we will continue to support each quality project
in culture, art, science and sport, as well as
initiating socially responsible actions. Some
examples of our permanent engagement in
special care for children and youth include
the sponsorship and co-organising of vari-
ous events, investments in the Montenegrin
healthcare system and education, research and science.

Our CSR policy is shaped by the standards of the OTP Group, which
pays great attention to the standards of social development, environmental
protection, employee and client satisfaction and the affirmation of transparent
operations with the aim of achieving sustainability and top-level services.

CKB is the first bank in Montenegro to provide funding for renew-
able energy sources, while in the period ahead we plan to additionally
strengthen the efficient and sustainable business environment. One
of the aims of our CSR in the coming period is to educate the youth
in our community about responsible financial management and help
them develop healthy habits in order for them to be able to make wise

¢ financial decisions in the future. m
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INTERVIEW

Strategic Investors Ensure

DEVELOPMENT

he Government of Montenegro continually implements programmes

that are aimed at attracting new investment, encouraging the de-

velopment of business and increasing employment, with special

emphasis on less developed municipalities, says Dragica Sekuli¢,
Minister of the Economy in the Government of Montenegro.

m What challenges is the Montenegrin economy facing today?
What foundations will provide the basis for economic growth
in the period ahead?

- The challenges facing our economy are not exclusive of Montenegro, rather
they are the same challenges that also concern many developed countries, and
those that are almost identical to the problems of neighbouring countries. We
all strive to attract investment, strengthen the competitiveness of the economy
and increase employment. One of the key factors on this route is strategic for-
eign investors for the implementation of development projects that represent
the foundation of economic growth. With this goal in mind, we have already
taken a series of important steps in order to continue with the policy that means
extending the stimulating institutional framework. This means we have to work
on improving the competitiveness of our economy, which implies continuously
improving the business environment; we need to work on the development of
high-quality infrastructure and in the long-term we need to emphasise the value
of our natural resources through the implementation of development projects
in the fields of energy, tourism, agriculture and the production/processing
industries. Finally, we must work on strengthening macroeconomic stability.

DRAGICA SEKULIC
MONTENEGRIN ECONOMY MINISTER

One of our most important priorities is
attracting strategic foreign investors for the
implementation of development projects that
represent the foundation of economic growth.
That's why we're working continuously on
improving the institutional framework, raising
the competitiveness of our economy and
developing high-quality infrastructure

m The government has also launched a series of very ambi-
tious projects in the energy field. What is the current status
of these projects?
- Energy is one of the sectors in Montenegro that have really developed
the most in recent years. If we start from the most important projects, that
is certainly the undersea cable — forming its own kind of bridge for the
transport of energy between the Western Balkans and Italy, or the European
Union. Installation of the submarine cable from Villanova to Lastva, along
with construction of the associated converter stations, is the responsibility
of Terna, while construction of infrastructure in Montenegro, which will
enable connection of the cable to the existing transmission network, is the
responsibility of CGES. For now everything is going according to the planned
dynamics and we expect the partners in this project to operate within the
agreed deadlines. When it comes to infrastructure being built on the territory
of Montenegro, if we say that the transmission line that extends throughout
our territory is over 180km long, with over 650 transmission towers and
over 130km of access roads, it is clear what parameters we are talking about.
This year will see power from wind farms enter the Montenegrin
energy system for the first time. Small hydropower projects are being
implemented according to the planned dynamics, and it is known that we
have committed ourselves to monitoring the implementation of signed
contracts in the period ahead, as we are very close to the national target
of a 33 per cent share in final consumption. We also have interest in large
hydropower plants, especially on the River Moraca. Apart from that,
company Skoda Praha has presented an alternative solution for the financi-
ers of the project for Block II at TPP Pljevlja. Along with that, CGES is
planning the reconstruction of Block I with environmental remediation.
Plans also include a major project to direct water from the River Zeta to
Lake Krupac, the implementation of which will increase annual production
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at the Peruc¢ica Hydro Plant by about 30 GWH, or, converted into
financial terms, by 2.5 or as much as 3.7 million euros. A feasibility
study for a hydro plant on the River Lim is also under preparation...

= Some energy sector projects also prompted calls from
new interested investors from Slovenia, China and Turkey.
Could you divulge some more details about that?

- It is known to the public that at this point evaluations have been
completed on the technical offer for a HPP on the Moraca from Chi-
nese company Norinco, which the government adopted as final. This
project is also being discussed with several other interested companies
from China, Turkey and Slovenia. So, the negotiation process is still
ongoing, and precisely how many offers are submitted and how they
are assessed will determine the dynamics and further order of steps
related to the implementation of this project.

m In which areas does the potential exist to further attract
investors to the Montenegrin economy; which of your min-
istry's measures will be aimed at encouraging investors
already present to reinvest their profits?

- I would remind you that the Economy Ministry is implementing nine
programmes for supporting the economy, and that most programmes are
based on financial support for investors, entrepreneurs, small and medium-
sized enterprises, which are implemented according to the principle of

With the Decree on encouraging
FDI we defined financial
incentives for new investments

in Montenegro. On the basis of
this, six investors are already
successfully implementing
projects subsidised by the state

subsidies, partial refunds of resources or exemptions and reductions
in charges and taxes — depending on the programme itself. Apart from
financial support programmes, with its technical support programmes
the Ministry wants to encourage entrepreneurs and SMEs to participate
in programmes, providing them with advisory and logistical support.

m Which upcoming measures of your ministry could you
announce that relate to improving the business climate
and attracting new investment?
- As I have stated, the Economy Ministry implements numerous fi-
nancial and technical support programmes for domestic and foreign
businesses. It is known that we used the Decree on encouraging FDI
to define financial incentives for new investments in Montenegro.
The third public call was announced in March and will last until May.
On the basis of the first two public calls, six investors are already
successfully implementing projects that were subsidised by the state.
With the project to develop business zones, which is also one of
the Economy Ministry's programmes, we have defined the locations
that represent unique entities on the territory of local governments,
partly or completely equipped in terms of infrastructure, and which
provide potential investors, apart from a shared space and infrastruc-
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> ture, with additional tax breaks and administrative incentives at both the
national and local levels. Those who are interested can find everything
about this project on the website www.bizniszona.me.

With the programme of incentives for the development of clusters in
Montenegro financial support has been provided for companies that combine
forces in clusters, while the programme for increasing regional and local
competitiveness through compliance with the requirements of international
business standards has the goal of providing financial support for enterprises,
particularly from less developed municipalities, to increase their competitiveness
as much as possible, primarily through harmonisation with the requirements
of international standards for products and support for gaining certification for
assessments of compliance. The programme
for supporting the modernisation of industry is
aimed at improving the operations of businesses
through investment in the technical equipping of
production capacities, or investments in equip-
ment. Each of these programmes can strengthen
our economy significantly, especially when it
comes to SMEs, and if entrepreneurs were to
utilise all or most of them, then we are really
talking about serious assistance.

m The Economy Ministry conducts
nine programmes for supporting
the economy, including support for
domestic investors, primarily in
the SME sector. How effective are
these programmes and how much
do they contribution to GDP growth
and job creation?

- The Government of Montenegro continually
implements programmes that are aimed at at-
tracting new investment, encouraging business
development and increasing employment, all
with a special emphasis on Montenegro's less
developed municipalities. The facts show that
the programmes are focused precisely on the
development of the economy, all of which will
cumulatively contribute to GDP growth, and
the creation of new jobs. It is precisely with
the Decree on encouraging FDI that we are creating a more favourable business
environment that will primarily enable the creation of new jobs.

The response of companies in the previous two years is the best indicator
that we are on the right track: through two public calls we will implement
six investment projects worth a total of around seven million euros, which
also imply the hiring of 253 new workers. The Decree on business zones
specifies the conditions for establishing business zones, defines incentives
for prospective users, establishes a distinction between local and strategic
business zones, introduces new rules related to infrastructure equipment and
the like. Thus, for example, business zones users are exempt from paying
contributions for compulsory social insurance on salaries, contributions to
the Fund for the work and taxes on personal income for every person they
employ within a business zone, and all of that for a period of five years.

I have also already mentioned the programme for encouraging the de-
velopment of clusters and the programme for increasing regional and local
competitiveness through compliance with the requirements of international

In Montenegro the
implementation of a series of
important energy projects is
underway, from the undersea
cable to wind farms and
large hydropower plants

business standards. Both of these programmes are based on the awarding of
state assistance on the principle of reimbursements worth up to 70% of the value
of an investment, and in 2016 the Economy Ministry in this way supported six
clusters via the first programme and 30 companies via the second programme.

m Will there be room to continue support for the economic
development of less developed municipalities?

- It is known that the Economy Ministry has launched the Business caravan—a
caravan of good business opportunities in order to tour all municipalities in our
country and familiarise businessmen with all business development support
programmes that are conducted by the Economy Ministry. In this project we
once again received the support of the United
Nations Development Programme (UNDP),
with which we are jointly implementing
the project “Improving the competitiveness
of the economy in Montenegro”. The main
objective of the project is to impact positively
on the competitiveness of the economy and
the overcoming of regional socio-economic
disparities via the improving of the business
environment, the activating of the SME sec-
tor, the attracting of new investors and the
increasing of employment rates, especially in
the country’s less developed areas.

Apart from giving presentations and famil-
iarising entrepreneurs with business develop-
ment support programmes and ways in which
they can improve their operations and strengthen
their market position, local entrepreneurs in
23 Montenegrin municipalities will have the

-

&

opportunity, in direct communication with
representatives of the Economy Ministry and
the Secretariat for Development Projects, to
voice the problems they encounter when ap-
plying for inclusion in individual programmes
or obstacles hindering their implementation.

m Prior to taking on the position of
economy minister, you were in charge
of energy efficiency. How important
as area is that on your agenda today?

- The area of energy efficiency is very important for the whole of our society
from every aspect, thus from the standpoint of efficient use of energy and
from the position of informing the public and raising awareness about a
sustainable attitude towards energy use.

Recognising the importance of our country’s potential in terms of using
energy from renewable sources and improving energy efficiency, the Economy
Ministry is simultaneously implementing several projects that can be gener-
ally categorised into two groups - projects intended for public facilities in
Montenegro and projects intended for citizens of Montenegro. In this way,
energy efficiency measures are implemented both in public buildings and in the
household sector. Tens of millions of euros have been invested in reconstructing
schools, hospitals, health centres, nursery schools, student dormitories, resource
centres etc. These projects now already have an established implementation
schedule and method, which eases work, but this type of project certainly has
an important place on the agenda of the Economy Minister. m
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INTERVIEW

Measures Adopted

FORECONOMIC
STABILISATION

I'm convinced that we'll stabilise the economy and ensure growth

DARKO RADUNOVIC
MONTENEGRIN FINANCE MINISTER

The Government of Montenegro

has adopted measures that will
contribute to the stabilisation of
public finances, while simultaneously
preserving macroeconomic stability.
The planned economic growth of the
Montenegrin economy is based on a
strong investment cycle that would
also give better results despite the
lack of diversification of the domestic
economy and the mismatch between
labour force supply and demand

ith Montenegrin Finance Minister Darko Radunovi¢ | total indebtedness reach 68 per cent of GDP. What kind of

we discuss fiscal stabilisation and other issues rel- | austerity measures does this require of the Government?

evant to maintaining macroeconomic stability and - Considering that the two main fiscal aggregates are beyond the boundaries

dynamic economic growth. ¢ defined by numerical fiscal rules, the Parliament of Montenegro, under

the auspices of the Budget Law for 2017, adopted a Plan for the recovery

m Montenegro's external debt is now over two billion euros, of the budget deficit and public debt in the 2017-2021 period. This fiscal
while the construction of the highway is expected, according : consolidation plan, in relation to current and foreseeable parameters,
to the Government's own estimates, to see the country's | represents the optimal combination of economic policy measures that
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A strong investment cycle in key sectors
of the Montenegrin economy will

have a significant impact on increasing
growth rates

will enable the stabilisation of public finances, continued sustainable :

economic growth and preservation of the achieved level of social protec-
tion for the most vulnerable segments of society. The implementation of
measures has the goal of reducing the budget deficit to below 3 per cent
and slowing down the growth of public debt relative to GDP, given that
public debt cannot be reduced to a level below 60 per cent in the medium
term, due to the financing of priority sections of the highway. The aim of
the rehabilitation plan is to achieve balance in the current budget, in order

for future borrowing to relate only to the financing of capital projects that :

contribute to long-term economic growth.

m Where do you see the most room
for fiscal stabilisation?

- The measures envisaged by the Plan
for the rehabilitation of the budget deficit
and public debt relate to both the revenue
and the expenditure side. Total fiscal
adjustment in 2017 has a nominal figure
0f 126.9 million euros, which represents
3.2% of estimated GDP. Of this total, the
effect of measures on the revenue side
amount to 59.3 million euros, or 1.5%
of GDP, while on the expenditure side
they total 67.6 million euros (1.7% of
GDP). The first effects are visible at the
end of the first quarter, when we had, for
example, increased revenue collection by
about 12.7 million euros, or 4.5% higher
compared to the same period last year.

m In your opinion, will these aus-
terity measures slow down eco-
nomic growth, or will investments
in infrastructure and other reform
measures actually accelerate
economic development. What do positive dynamics de-
pend on the most?

- Our economic growth model will also be based on the intensify-
ing of direct investment in the period ahead, along with the utilising
of domestic potential. Another significant factor that will influence
economic activity is fiscal consolidation and structural reform, which
will impact on decreasing aggregate demand, and thus have an adverse
effect on growth rates. A strong investment cycle in key sectors of the
Montenegrin economy, worth around three billion euros in the 2017-
2020 period, will have a significant impact on increasing growth rates,
though that impact will be limited due to the lack of diversification of

the domestic economy and the mismatch between labour force supply
and demand. It should be noted that growth potential will increase with

STABILITY

Montenegro’s tax system is
characterised by consistency and
stability, which are based on simple and
clear legal solutions and procedures

Our economic growth model will
also be based on the intensifying
of direct investment in the period

ahead, along with the utilising of
domestic potential

The projected macroeconomic framework
and our plans could be jeopardised

by a slowdown in the dynamics of key
investment projects

the completion of investments, due to the increased quality of offers,
new capacities and better infrastructure connectivity.

Fiscal consolidation measures have a negative collateral effect on
economic growth in the short term, due to a temporary reduction in the
real income of households and therefore a fall in consumer purchasing
power. However, the effects of these measures will unquestionably be
positive in the long run. Specifically, a stable fiscal position improves
the investment climate. The impact of fiscal measures certainly also
depends on who bears the burden of fiscal procedures.

m You have announced
more consistent customs
controls and a stricter tax
policy. To what extent does
the government have in-
struments available to im-
plement such measures?
- The tax and customs services

have considerable authority to establish tax discipline. Customs admin-
istration regulations include a series of measures for the removal of
irregularities, such as the seizure of cash and other property, the seizure
of goods without origin, prohibiting the conducting of work duties,
prohibiting the conducting of work duties due to failure to register
employees, etc. In this sense, we will insist in the period ahead on the
timely and consistent application of regulatory powers, particularly
when it comes to collecting tax debts.

I would like to point out in particular the Law on reprogramming tax
debt, which offers tax defaulters the advantage of paying their outstanding
taxes in a relaxed manner, without the use of coercive measures, provided
they accept the provisions of this law. Specifically, the law envisages the
interest-free debt rescheduling of debt over several years, with the writing
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P off of interest already accrued. Thus, the law eliminates any further toleration

of tax debts, especially if'it dates back several months or even several years.
When it comes to customs procedures, it could be said that this

is a quite effective state body that successfully performs the task of !

collecting excise duties, as one of the most important budget revenue

categories. When it comes to international trade, there are always :

problems determining the retail value of goods, but in the period ahead
efforts will be exerted in the operational implementation of applicable
customs regulations, but also in their improvement.

m What is the scope of the grey economy and what measures

can be taken to reduce its volume to a more reasonable level? :
i the problems of everyday operations from a specific perspective. That

- Any kind of informal operations are a source of direct losses to the state

budget, as a model for financing
permanent state expenses and
the needs of all citizens. On the
other hand, the grey economy
provides room for unfair market
competition, which creates a
disadvantage for operators who
do business in a regulated way.
It is, thus, clear how seriously
the state must engage in the fight against the grey economy.

m How long could austerity measures last and will the Gov-
ernment implement them itself or seek assistance from
international financial institutions?
- The current plan for establishing the sustainability of public finances
and reducing the budget deficit has been positively assessed by the In-
ternational Monetary Fund and the World Bank, whose representatives
spent time in Montenegro as part of the regular annual mission.

I personally expect consolidation measures to ensure an even

better result than the one projected, considering that in our estimates
we deliberately applied conservative methods. Here I mean both the
i sectors of the economy?

financial effects and the dynamics of the Plan's implementation.

As a person who is draw more to
his profession than to politics, |
“root” for extending the scope
in which decisions will be made

on the basis of professional and
technical parameters

Otherwise, the rehabilitation plan envisages the budget deficit
in 2019 being at the level of 3.8% of GDP, while we should already
enter the zone of surplus in 2020. As far as public debt is concerned,
we expect its decline trend to also begin in 2020.

= You came from the private sector to take on the post of
finance minister. How useful is your past experience in the
work you are doing at present?

i - Without false modesty, I think that, for the actual function of finance

minister, | get a lot of use out of the knowledge I gained in the financial
market, where I spent my entire professional career to date. Apart from
that, working in the private sector provides the opportunity to examine

is a one-sided picture, but it is certainly
usable and useful for a full understanding
of market and economic mechanisms.
However, it is only with the changing of
perspective that you have the opportunity
to complete the aforementioned picture.
That's why I believe that communication
between those subjects that are, so to
say, working on “different sides” can
provide a real synergistic effect.

The private sector is naturally more
energetic and more efficient in the system
of decision-making compared to the public
administration, which is, out of necessity,
subjected to procedural constraints, but
also political accord even when it relates
to non-political issues. When it comes to
politically-induced slowdowns, I think we
should draw a line between functions and
tasks that require professional or “trades-
man” operating, from responsibilities and
issues where a political compromise is
necessary. As a person who is draw more
to his profession than to politics, I “root”
for extending the scope in which decisions
will be made on the basis of professional
and technical parameters.

m Do you consider your lack of
experience in the public sector
as a disadvantage or an advantage?

- I don’t consider that any deficiency can be an advantage. | would
probably have coped better with the position I now hold if I’d previ-
ously worked in the public sector, or rather if I’d been familiar with
the technology of the work of the public administration.

On the other hand, it seems to me that on issues related to economic
activity [ am more “business-orientated than my colleagues in the
Government, so [ can bring these topics closer to other members of
the government in a way that is unusual for them, which often gives
strength to my arguments.

m Given the state of public finances, is there room to relieve
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- Montenegro’s tax system is characterised by consistency and
stability, which are based on simple and clear legal solutions and
procedures, as well as competitive tax rates. Supporting this claim
is the fact that we do not have a single rate that exceeds the aver-
age value in the region or in Europe. When it comes to individual
taxes, the rates are at an extremely low level.

When it comes to tax incentives, we are primarily guided by the
need to affirm the undeveloped parts of the country, or the northern
region. In this context, tax incentives have been introduced, both in
terms of paying taxes and in terms of tax liabilities for new employees.

m At the same time, the salaries of those employed in
the public sector should be reduced. How much could
the government save with their reduction and what kind
of effects could these wage cuts have on the availability
of quality staff in the administration?

- The amendments to the Law on Public Sector Salaries will not
result in new savings. Specifically, the optimisation we planned
via the suspending of compensation for previous work, beginning
as of April this year, has been replaced by a reduction in all higher
earnings. The cumulative effect of this reduction, which has already

| expect consolidation
measures to ensure an even
better result than the one
projected, considering that in

our estimates we deliberately
applied conservative methods.
Here | mean both the financial
effects and the dynamics of
implementing adopted measures

been materialised with the 2017 Budget Law, totals 2.8 million
euros, which is close to the effect that we wold have had with the
suspension of compensation for previous work.

Considering the financial equivalency of savings brought by these
two mechanisms, we decided to reduce higher earnings, having esti-
mated that this would be logically consistent, from a social perspective.

m What are Montenegro’s biggest challenges in the
medium term?

- The projected macroeconomic framework and our plans could
be jeopardised by a slowdown in the dynamics of key investment
projects, which would also render our fiscal projections over the
medium term unrealistic. On the other hand, a failure to persevere
in implementing financial consolidation measures, or failure to
fulfil planned expectations, would have a negative impact on the
budget deficit and the control of public debt, which would result
in a new review of our financial capacity.

However, despite these real and potential obstacles and threats,
am convinced we have sufficient capacity, determination and strength
to, through dedicated work, achieve the goals set and increase the
dynamism of our growth and development. m
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INTERVIEW

We'll Continue To Be An
ANCHOR OF
STABILITY

RADOIJE ZUGIC

GOVERNOR OF THE CENTRAL
BANK OF MONTENEGRO

Within the country there is a high consensus on the
need for further fiscal consolidation, in the direction
of strengthening financial stability. The way in
which appropriate measures will be defined and
implemented is the decision of the Government,

adoje Zugi¢, governor of the Central Bank of Montenegro,
has rich experience in the financial sector. Here we speak
to him about his institution's recommendations when it

comes to preserving macroeconomic stability and achiev-
ing economic growth.

= To what extent do you rely on the previous experience
you gained as governor and finance minister when it
comes to creating the policies of the central bank today?
- The experience I gained while carrying out the duties of the gov-
ernor and finance minister are really extremely useful and help me
to more objectively observe all aspects of current economic issues.
The tasks and objectives of both functions are interconnected and
mutually conditioned. Specifically, fiscal policy, which is primarily
the responsibility of the finance minister, is an important segment of
the overall financial situation that impacts directly on the stability
of the financial system, which is the responsibility of the governor
of the Central Bank.

as well as economic policymakers. For its part, the
Central Bank of Montenegro will continue to work on
strengthening trust in the overall financial system, with
particular emphasis on fostering and maintaining the
stability of the banking system

I see the opportunity to perform both of these extremely respon-
sible functions as a privilege and I try, in a strategic way but also
on a daily basis, to implement the experience I have gained in the
decisions that are made by the institution which I head, and I do all
of that in the function of achieving our primary goal — the growth
and development of the economy.

= How much is your own assessment in agreement with
the IMF's recent assessment of the state of the Monte-
negrin economy?

- The evaluations of the IMF and domestic institutions on the state of
our economy, as expressed through basic macroeconomic and fiscal
indicators, are largely harmonised.

In addition to the aforementioned, the Ministry of Finance, the
Central Bank of Montenegro and the IMF have also achieved a high
level of harmonisation of stances when it comes to the fiscal and
broader economic challenges faced by our country. More specifically,

i all sides have expressed a need for further fiscal consolidation, in the
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The CBM will oversee the maintaining of the
stahility of the financial system by monitoring
the state of financial stability and carrying out
activities aimed at preventing systemic risk

direction of strengthening financial stability. The way in which ap- :
propriate measures will be defined and implemented is the decision !
of the Government, as well as economic policymakers.

STABILITY

The banking system, as

the dominant part of
Montenegro's financial system,
is relatively stable

The main risk in the real sector this area
is an inadequate level of competition,
and that is due to poor diversification
of the economy

expect that intensification in the construction of the highway will have
a positive impact on GDP growth in 2017. Furthermore, also contribut-

ing to the growth of the economy in 2017 will be the construction of

¢ tourism and energy facilities, as well as the stabilisation and restoration

m According to the estimates of the Central Bank of Mon-
tenegro, the country's GDP will
rise by 3.6% this year, instead of
the planned four per cent, due -
among other things - to the fact
that key growth drivers, such as
large capital and infrastructure
projects, have failed. How much
will that impact on Montenegro's
overall macroeconomic position? .
- According to the data of MONSTAT [the Montenegrin Statistical Of-
fice], GDP growth of 2.5% was achieved in 2016. During the last year
we had a significant rise in imports and a slower pace of realisation of
the highway project, and these two factors have led to a slightly lower :
than expected growth rate. In accordance with that, it is reasonable to

It is essential for incentives
to free up the huge growth

potential, in order for us to
achieve the main goals of
economic policy

i of industrial production, and an increase in agricultural production as

a function of the reduction in imports.

= What are the sources of the
greatest risks to Montenegro's
economic prosperity in the me-
dium and long term?

- Firstly, risks are present in the domain
of the fiscal sector, which is reflected in
the relatively high levels of the budget
deficit and public debt. In the direction of reducing these risks, the
Montenegrin Government responded by defining and implementing
fiscal consolidation measures, which reduced the levels of these cat-
egories in 2016 compared to 2015. Higher budget revenues have been
realised in the past year, while, on the other hand, budget expenditure
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measures taken do provide results, further fiscal adjustments are required
in order to further reduce the present risks. To this end, the Government
is currently working on the implementation of a credible rehabilitation
plan, which is an extremely challenging task, given that it is necessary
to implement measures on the revenue side of the budget, taking into
account the possible risk of a spill-over effect on companies that are
undergoing a quite fragile recovery phase. Simultaneously, special care
should also be taken in defining measures on the expenditure side, in
order for that not to jeopardise citizens' standard of living.

diversification and the accumulative
capacity of the economy. This makes
it essential to continue activities aimed
at strengthening competitiveness at the
micro and macro levels, by improving
the business environment, providing
financial and institutional support to
entrepreneurship, improving labour
legislation, implementing structural
reforms of the pension, social, health and
education systems etc. These activities
will result in increased productivity from
domestic resources and strengthened
competitiveness of the economy.

The third potential risk is represented
by a possible slower pace in the imple-
mentation of investments. Specifically,
any kinds of delays in the implementa-
tion of investment projects, be they new
ones or those already started, would

deepen the existing problems of liquidity
and solvency of the real sector as a result
of the insufficient accumulation of gains.

m To what extent can inflows of foreign investments and
activities of the domestic private sector contribute to
economic growth?
- For Montenegro, as a small and open economy, a significant impact
of the international environment is achieved through capital flows, or
foreign direct investments, the volume of which varies, but it is still
significant, accounting for 10 per cent of GDP. Montenegro, thus,
represents an attractive location for foreign investors, and this claim
is supported by the continuous inflows of foreign direct investment
from the country gaining independence in 2006 until today. A strong
cycle of investments has currently been launched in Montenegro,
primarily in the sectors of tourism, energy, transport, agriculture and
infrastructure, which will generate more generous incomes in the near
future and, consequently, a lower deficit, and thus more space to sup-
port new development projects. Likewise, investment spending also
has numerous positive effects on employment and GDP.

On the other hand, it is known that the SME sector is an impor-
tant element, sometimes even the driving force of every economy,

P has been reduced through the limiting of public spending. Although the :

When it comes to the real sector, the main risk in this area is re- :
flected in an inadequate level of competition, and that is due to poor :

because their operations, through direct and indirect channels,
contribute to job creation and generating added value.

m The Central Bank of Montenegro has offered a number
of recommendations to the Montenegrin Government
related to leading economic policy during this year. To
what extent do the intentions of the Government concur
with your recommendations?

- The Central Bank has regularly, for many years, prepared and
submitted recommendations to the Government regarding leading
economic policy, which relate to four segments, namely: fiscal policy,
the financial system and the real sector and statistics.

Our recommendations for 2017
support the incentivising of growth
potential and increasing and improv-
ing the system’s overall stability, while
simultaneously clearing up all the vul-
nerabilities of our economy in a way in
which they are set as priorities of the
Government's economic policy.

= What will be the central bank's
key objectives during this year?
- The main objective of the Central Bank
of Montenegro in 2017 will continue
be to strengthening trust in the overall
financial system. Towards the achieving
of this objective, the CBM will oversee
the maintaining of the stability of the
financial system by monitoring the state of
financial stability and carrying out activi-
ties aimed at preventing systemic risk.

have a negative impact on the projected Our evaluation is that the With the aim of strengthening the
economic growth rate, and thus serve to grOWth rate in 2017 will ran ge financial system, a particular focus will
between 3.3 and 3.80/0, with a be placed on promoting and preserving

the stability of the banking system. In

Central projECtion Of 360/ (o) this context, we will continue to monitor

and analyse the situation in the banking
system and, if necessary, we will take corrective measures, promote the
strengthening of corporate governance and risk management in banks,
and continue with the further implementation of internationally accepted
standards and principles of operations in this domain.

= How have the policies of the central bank to date con-
tributed to Montenegro's economic stability?

- Financial stability is a prerequisite for the development of any
economy. It makes a system stronger and more resilient to external
shocks, which small and, consequently, open economies like Mon-
tenegro's are particularly exposed to.

With the aim of preserving and strengthening financial stability,
the Central Bank of Montenegro is working continuously to identify
potential risks and direct activities towards preserving stability in the
banking sector. These activities, apart from controlling the operations
of banks present on the Montenegrin market and leading the policy of
mandatory reserves, also imply intensive regulatory activity, directed
towards improving the existing legal solutions and overcoming problems
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encountered in practice, as well as working on the harmonising of banking

sector regulations with the relevant EU directives and Basel standards

= How would you assess the level of systemic risk in
the banking sector, considering the percentage of non-

i performing loans?
= How would you evaluate the state of the banking sector?
- The banking system, as the dominant part of Montenegro's financial :

system, is relatively stable. Financial risks have been reduced, but

are still present at the individual level. The financial result of banks :

at the aggregate level is positive, while liquidity and solvency have :

improved and their levels are still well
above the mandatory minimum. Com-
pared to a year ago, almost all positions
in banks' balance sheets have recorded
growth, and that is in terms of: total as-
sets, deposits, loans and capital.
However, banks are still leading
a cautious lending policy in the real
sector, relying mostly on their own
liquid assets. A significant portion of
new lending in the past year focused on
restructuring and refinancing existing
loans, which had a positive impact on the recovery of the economy.

Bank deposits exceed the level of approved loans, which is evidenced :

Stability has been slightly
strengthened in the
insurance sector, while
indicators point to positive
growth rates in this sector,
though still with the obvious
dominance of mandatory
forms of insurance

by the fact that around 85% of deposits are used for the purpose !

of'lending to the economy. Total bank loans and claims recorded a

positive trend in 2016, alongside the realisation of a slight increase |

of 1.27% compared to the previous year. Interest rates continue with |
¢ the stability of the system in the period ahead. m

their tendency to fall, which began in late 2014.

CAPITAL
PLAZA

THE CENTER
OF SUCCESS

ADFG

- The participation of non-performing loans in total loans has recorded
a continuous decline in the last few years, and we expect this trend
to continue. However, despite being in decline, this level (10.3% at
year's end 2016) is still high, and this very fact is the cause of caution
among banks when it comes to approving new loans.

The relatively high level of NPLs
and low credit activity still pose certain
risks, both for the financial and fiscal
systems. | would point out, however,
that from the aspect of the Central Bank
this issue is more in the focus of the
solutions of individual banks than at the
level of the system and systemic risk,
as was the case in the past.

m What is the situation like in the
insurance sector and what trends
do you expect in this sector?
- Stability has been slightly strengthened in the insurance sector,
/hile indicators point to positive growth rates in this sector, though
still with the obvious dominance of mandatory forms of insurance.
It could be concluded that there is plenty of room for the further
development of this sector, which would have positive effects on




INTERVIEW

Methodical Approach Brings
MORE TOURISTS

THAN EVER

PAVLE RADULOVIC

MONTENEGRIN MINISTER OF SUSTAINABLE
DEVELOPMENT AND TOURISM

Montenegro’s natural attractions and a careful
strategic approach to tourism have cemented the
continuous growth of tourist visits from traditional
countries like Russia and Serbia, but also from the

UK, France, Germany, the Netherlands, Belgium,
Sweden, Finland, Norway and Denmark. Priorities
include attracting tourists from China, Japan,
South Korea and the UAE, as well as continued

e spoke with Montenegrin Minister of Sustain-
able Development and Tourism, Pavle Radulovi¢,
about the strategic development direction of this
exceptionally important business sector.

m Tourism accounted for over 20% of GDP last year. What
do you expect from this year’s tourist season?

- Montenegro has seen continuous growth in the tourist trade in
recent years. Around 1.8 million tourists visited Montenegro in
2016, six per cent more than in 2015. There were about 11.25 million
overnight stays and estimated revenue totalled 881 million euros,
2.19% more than the previous year.

According to the latest report from the World Travel and Tourism
Council (WTTC), tourism directly contributed 11% to GDP in 2016,
while the total direct and indirect contribution was 22.1%, with growth
0f 6.3% in 2017 and forecasted average growth of 6.3% per year over
the next decade, when tourism will account for 31.2% of GDP, with

development of elite hotel capacity

projected revenue of 1.8 billion euros. We are looking forward to this
year’s tourist season with a great deal of optimism.

» How much has Montenegro improved the promotion
of its tourist potential of late, and which new markets
do you hope to conquer?

- The Montenegrin National Tourism Organisation has presented the
country’s current tourism offer at all important international trade fairs
and tourist indutry exchanges, in London, Paris, Warsaw, Vienna,
Herning, Belgrade, Berlin, Stuttgart, Moscow, Kiev, St Petersburg,
Beijing, Prague, Naples, Tirana and, for the first time this year, Mu-
nich and Stockholm. We are about to launch a roadshow campaign
in which we will be visiting the region's larger cities.

We are taking special care of internet promotion and also em-
phasise study tours of media groups and tour operators with a
large audience.

There are also a large number of media articles in publications
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We are looking forward to this
year’s tourist season with a
great deal of optimism

like The Daily Mail, The Telegraph, National Geographic, The Sun,
The Mirror, The Guardian and many European, American and Asian
magazines and portals where they write and talk about our country.
Last May the BBC's Top Gear team did some filming in Montenegro
to promote a new Jaguar model, which is another form of destination
promotion, but one that confirms the offer's attractiveness and quality.

m How faithful has Montenegro re-
mained to its traditional tourists,
like Russians for example?

- Montenegro has for years been a favourite
destination for Russian tourists, which is
shown by the fact that in 2016 Montenegro
was visited by 317,000 Russians, with 2.8
million overnight stays, four per cent more
than in the previous year. According to Rus-
sian tour operators, we can expect a large
increase from their market this year, with a
30% increase in air traffic announced from
Moscow and other Russian cities. I can cite
the example of tour operator R Tours, which

states that interest in Montenegro is double
what it was last year, with over 50% of its
arrangements already sold.

Besides the Serbian and Russian markets
that make up an important part of our business
and traditionally come back to us, a lot of
interest has been expressed by the markets
of Scandinavia and Western Europe.

Recommendations of
eminent experts and
reputable global media have
for years rated Montenegro

m As Montenegro is principally in-
terested in elite tourism, where do
you see the potential for further
development of the tourist offer
and extending the tourist season?
- The strategic goal for Montenegrin tour-
ism is to become known as a high quality,
year-round destination.

Last year’s season showed that the pre-
and post-seasons are increasingly successful and that in future we
can count on them having an ever greater influence on Montenegrin
tourism. Hotel industry parameters in other countries’ experience
have shown that seasonality falls as hotel categories rise. In Mon-
tenegro we currently have nearly 400 hotels with a capacity of
over 40,000 beds. Last year alone 24 new hotels opened, twenty
of them in the four or five-star category.

Activity has been intensified in developing and promoting special forms
of tourism like MICE, active tourism, culture, health, rural, educational
and similar, which are noted for visiting out-of-season destinations.

There is a lot of interest for Montenegrin
tourism expressed by the markets of
Scandinavia and western Europe

at the very top of the list of
the most desirable must-visit
destinations

Right now in Montenegro a whole range of
greenfield tourist projects are being carried out
with the total value at around 2.5 billion euros

m Where are we with the numerous greenfield tourist
projects that were launched last year?
- Right now in Montenegro a whole range of greenfield tourist projects
are being implemented. They are in various phases of investment and
their total value is estimated at around 2.5 billion euros.

The Porto Montenegro project in Tivat is now an investment by the
Investment Corporation of Dubai from the UAE, and about 42 million

euros has so far been spent on it.
This project has breathed new life
into the Bay of Tivat and the town
itself, and created the internationally
recognised image of Montenegro
as a yachting destination.

Construction has started on the
Lustica Bay project, the investor
in which is Swiss-Egyptian com-
pany Orascom. Already during the
next couple of years we shall see a completely new town in this
beautiful place, with exclusive tourist buildings and content, but
with a homogenised architectural environment. The Ghedi will
be the first of seven hotels, with construction planned in a tourist
resort and worth some 1.1 billion euros.

In the Herceg Novi part of the Bay of Kotor at Kumbor we shall
very soon have a completely new tourist resort - Portonovi. The
value of this investment, which is being financed by Azerbaijani oil
company Socar, is over half a billion euros. The particular appeal of
this project, and not just for the project but I could mention for the
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P region and beyond, will be provided by hotel operator One&Only.
With the project in Kumbor, one of the best known global hotel chains
will establish its brand in Europe for the first time.

Besides this, we can also mention the project of Qatari company
Qatari Diar at Plavi Horizont — Beyond the Horizon, which has a
total value that will exceed 250 million euros; the future museum
hotel Mamula and some key projects in the north of Montenegro,
the launch of which we are expecting soon.

= You stated recently that regional cooperation is a
chance to further develop the tourism offer. How far
has this progress from an idea
to more tangible plans?

- We believe that the future develop-
ment of the tourism industry lies in
regional partnerships aimed at creating
new opportunities for strengthening
competitiveness and responsible and
sustainable tourism development. A
regional approach is especially im-
portant and applicable in the case
of distant markets — China, Japan,
Korea, the United Arab Emirates and
others. When it comes to overseas
markets, in order to better promote
the tourism offer of Montenegro, we
have already established cooperation
with neighbouring countries and with
the European Travel Commission,
but also through the Initiative 16+1,
which established cooperation between
Southeast Europe and China.

m Montenegro faces numerous
challenges that need to be over-
come to ensure faster and more
balanced economic development?
- As we are proclaimed as being an
ecological state by our constitution,
we have to wisely manage the natu-
ral resources at our disposal, which
provide a high quality of life for the
present generation, making sure that
the basis for development is retained
for future generations. In that light, the Government of Montenegro
adopted the National Strategy for Sustainable Development until
2030 (NSSD) in July last year, which responds to the challenges
that await us on route to achieving sustainable development for
Montenegrin society over the next 15 years. One of the NSSD's
aims is to 'green' the Montenegrin economy, focusing in particular
on agriculture, energy, forestry, tourism and construction.

m One of the key challenges Montenegro faces is provid-
ing a high quality water supply. What are your plans in
this area?

- The Government of Montenegro has given the highest priority to this :

We believe that the future
development of the tourism
industry lies in regional
partnerships with the aim of
creating new opportunities
for strengthening
competitiveness and
responsible and sustainable
tourism development

problem by supporting the regional water supply project and founding
public company Regional Water Supply Montenegrin Coast, which
will manage the project, and by adopting a lex specialis — The Law
on Regional Water Supply of the Montenegrin Coast.

The best illustration of the importance of this question is that at
the peak of the financial crisis (2008-2010), the Montenegrin govern-
ment took an enormous financial risk and invested 80 million euros
in building the first phase of the regional water supply system. Since
then, the drinking water deficiency problem that lasted for decades
on the Montenegrin coast has now been solved, and the foundations
for sustainable tourism development and the general prosperity of this
region have finally been created. Realis-
ing this project simultaneously leads to
further environmental improvements and
provides the basis for intensive develop-
ment and new investment, not only in
this area, but throughout the country.

= Your ministry also deals with
construction activities. How much
have conditions for obtaining a
building permit improved?

- The World Bank’s Doing Business
reports used to continuously present
Montenegro as an unfavourable place
for obtaining building permits, which is
the starting point of investment.

Amendments to the Law on Spatial
Planning and Construction in 2011
introduced the single-window system
and decentralised jurisdictions in is-
suing building permits.

This process continued with the intro-
duction of monitoring and the education
of officials employed in local authori-
ties, which was noted in the 2014 World
Bank Doing Business report, in which
Montenegro was positioned 106" of 186
countries for the 'issuing building permits'
indicator. Thanks to reforms implemented
in this field, the 2017 World Bank Doing
Business report ranks Montenegro in 93
place in the global ranking.

= Your Ministry also has considerable responsibility for
environmental protection?

- In the last year we made a huge step forward in EU integration on
Chapter 27, by adopting a national strategy by which Montenegro fulfilled
the conditions for opening this chapter. I’d like to note in particular that
in March this year the EU Council of Ministers, under the presidency
of Malta, sent our country a letter stating that, after considering the
report on fulfilment of the opening conditions for Chapter 27 by the
28 member states, the EU concluded that Montenegro is considered
sufficiently ready to open negotiations on Chapter 27. Montenegro is
thereby requested to submit its negotiating position so that an intergov-
ernmental conference can be held to open this chapter. m
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INTERVIEW

NEBOJSA SCEKIC, CEO AT SAVA OSIGURANJE

Good Results Are The Best
RECOMMENDATION

Sava Osiguranje has been operating positively for years, which
recommends this company to potential clients as a stable and

ava Osiguranje finished last year

with €1.2 million of net profit,

which is also a result of the trust

that foreign investors showed the
company. We talked with Nebojsa Scéekic,
CEO of Sava Osiguranje, about the
market situation and the company's
operations.

m As the president of the Na-
tional Bureau of Montenegro
Insurers, how do you see the
present situation in this sector?
- I think that we could call the situation
in our market stable. Truth be told, our
market is not yet at the level of development that
we strive for, but I think that with joint efforts
of all insurance companies, we can eventually
reach the desired level. On the other hand, the
Montenegrin insurance market is well below
the average of EU member states in terms of
development, and the share of gross insurance
premium in GDP is still small. I see the potential
first of all in the sale of property insurance and
in continuing our joint work to educate and

professional partner

raise awareness about the importance of the
insurance industry for every country.

m What changes are needed to ensure
harmonization of the overall insurance
market?

- We can say that there is a good deal of room
for improvement and harmonization with
European standards.

Improving and controlling the application
of existing regulations in certain segments
would certainly give an additional impulse to
growth of the insurance market, as it would
allow all insurance companies to operate equally

We are specialised in providing
all insurance packages required
for foreign investors to realise

large projects in building tourist
or business premises and
infrastructure

on the market, which would ultimately increase
competitiveness leading to additional benefits
for the end users of our services.

= Are you satisfied with Sava Osigu-
ranje’s performance last year and what
are your expectations for this year?
- Sava Osiguranje finished last year with 1.2
million net profit, a figure we can certainly
be satisfied with, especially since this result
is a continuation of excellent company results

SAVA

OSIGURANIJE

in previous years. This somehow differenti-
ates us from other players in the market and
recommends us to our potential clients as a
stable, professional and equal partner.

= Which Sava Osiguranje products
from the company portfolio would
you consider as the most attractive
for your customers?

- If we look at the individual clients segment, I
would emphasize our system of technical inspec-
tions and agent service, by which we provide our
customers with vehicle registration in instalments.
If we are talking about business, [ would say we
can practically offer any kind of insurance
necessary for a company, regardless of
which business they are in.

= What insurance services are
foreign investors in Montenegro
mainly interested in?

- We are proud to say that we have par-
ticipated in large number of completed
foreign investment projects, and that we
are at the moment taking part in most of the
current foreign investment projects. As most
of them concern building, i.e. construction of
tourist or business premises and infrastructure,
we have specialised in providing all the neces-
sary insurance packages for any such project.
Numerous foreign investors have continued
cooperating with us after the building phase
of their projects, letting us be their partner in
running the business itself. m
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tion, but [ wouldn't at all limit this issue to
Montenegro! A sharp worldwide increase in reg-
ulatory requirements for all banks has a direct
impact on increased complexity and costs for

“ t is certainly time for banking consolida-

MARTIN the operations of every single bank.
LEBERLE Ontop of that, the finance industry as awhole
CEO, NLB BANK, ) : . .
PODGORICA is currently facing a paradigm shift. The so-

called Millennial generation has different and
ever-changing behaviour related to the way they deal with their finan-
cials needs and their money. Companies - so-called “Tech Start-Ups” -

Importance Of
Insurance Yet To Be
Recognised

> Topic: To what extent is the importance
of insurance recognised in the economic
sector?

he insurance market in Montenegro

MATJAZ BOZIC has passed through a series of tran-
CEO, LOVCEN o ;

OSIGURANJA sitional changes, each of which left numer-
(INSURANCE)

ous scars on insurance as we know it today.
There were major ups and downs, all the way to complete col-
lapse. On the whole, this market has shared the fate of the gen-
eral social and economic atmosphere, and that is still the case
today. Specifically, all research on this market shows that the
achieved level - of 130 euros worth of insurance per capita-has a
constant trend of slow but certain growth. Of course, that's not
sufficient when we consider that comparable amounts are sever-
al times higher in developed countries. Every serious economic
activity used to be insured here, so this market was dominated by
the insurance of industry.

After the collapse of the 1990s and the re-emergence of indus-
trial branches, insurance portfolios are dominated by obligatory
forms of insurance, while property largely remains uninsured. As
the economy transforms in ownership terms, and as multinational
corporations invest in this region, so interest in insurance is being
renewed. The entire insurance industry must work on encouraging
the culture of insuring and thereby achieving greater a sense of
certainty and confidence among decision makers in the economy.
The very notion of insurance must to be clear to anyone who takes
out an insurance policy and not one segment of insurance offers
and contracts must be allowed to remain clouded in mystery.

This is the only way to restore confidence in the industry and en-
sure it gains in importance like every essential business function.
Only when economic decision makers stop seeing insurance as an
expense, and become aware that it is a way to protect jobs against
unforeseen influences that can cause catastrophic damage, will
we be able to talk about insurance having achieved the required
level of importance.

Wind Of Change Ahead

» Topic: Is it time to further consolidate the banking sector in Montenegro?

which are not regulated in the way banks are regulated, try to encroach
on the market of electronic payments and services.

Banks have to find, and will find, the right responses to new challenges.
But those challenges require the readiness for large investments in the
future - in a new level of technology. And to make those investments
reasonable, you need an economy of scale, meaning you need a sufficient
market share and client reach to make those investments economically
viable. This fact alone explains the need for consolidation and coopera-
tion in the financial sector. In other countries you can see that this pro-
cess already in full swing. In Montenegro - a smaller country with an al-
ready high number of market participants - we will see this as well.

Proper Incentives
Make Possibilities
Endless

» Topic: What opportunities does the
Montenegrin tourism sector offer
investors?

ourism has the best prospects andis PREDRAG
o astrategic industry sectorinMonte- ~ KOZIC
negro, accounting foraround 20 per centof 2RSS0 BN
the country’s GDP. INTEGRATED EE
HOLDINGS D.OO.

Foreign investors are firstly attracted
by the scenic beauty of the country’s coastline, its mountainous
north, gorgeous lakes and natural diversity. As a second factor, the
experience of existing investors regarding the business climate
in Montenegro becomes an equally strong determining factor for
the further development of the tourism sector. Actions such as the
Government of Montenegro’s decision to lower the VAT rate for
tourist accommodation from a top rate of 19 per cent to seven per
cent, improvements in areas like urban planning and environmental
protection, aswell as serious efforts aimed atimproving administrative
processes for investors and improving the country's infrastructure,
should all incentivise further development in the Montenegrin tour-
ism sector, provided they are executed properly in the time ahead.

Besides existing development projects in the country, Montenegro
offers a great deal of opportunities to international and local investors.
Available larger, coastal and northern opportunities are currently being
promotedbythe Governmentand, if presented appropriately toinvestors,
couldrepresent a significant drive - not only to the tourism sector, but to
the entire economy of the country. Potential locations for elite tourist
resorts, such as Ada Bojana, Velika Plaza near Ulcinj, Bjelasica - Komovi,
Valdanos, and several potential projects on Zabljak, are all highly attractive
for potentialinvestors. Alongside large developments, medium-sized and
small investors from the region should be attracted through the Govern-
ment of Montenegro's specialised programmes andinitiatives focused on
products like high quality boutique hotels, restaurants and other various
food and beverage outlets, golf courses, sports and leisure parks, as well
as other entertainment facilities, all in order to make Montenegro even
more attractive and appealing to a guest and, hence, more interesting to
aninvestor who is considering investing funds in Montenegro.
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management of the me. domain?

he decision of the Government of Montene-
gro to form a public-private partnership
through a public call for proposals attracted the

- attention of the most experienced and most suc-
PREDRAG

LESIC cessful companiesinthe domain name industry and
CEO DOMEN put the.me domain names on the map of attractive

internet destinations even before the launch. This
partnership enabled acommercialapproachto the. ME domainwithintensive
marketing activities that placed Montenegro on the home pages of the
world's largest hosting providers. Best illustrating this success is the fact
that since 2008 Montenegro has earned over 22 million euros from this
virtual resource that Montenegro submitted for management.

Apart from that, Montenegro - through its excellent examples of use of
the .me domain name, such as Facebook (fb.me) and Facebook Messenger
(m.me), Wordpress (wp.me), Time magazine (ti.me), PayPal (paypal.me), as
wellas services like About.me and Ele.me —has become aglobally recognised
digital destination, with the good reputation that can only be brought by
internet giants.No other state extension canboast of having such partners.

Apart frommoney, as material compensation establishes the full value
of resources, Montenegro has also experienced global promotion. All those
who first heard about the .ME domain were easily able to verify that it
is the domain of Montenegro. Testifying to how popular domain names
were in the first years is the fact that the BBC broadcast information
about the “fastest growing new domains” through the rolling banner in
its centralnews broadcasts. On the other hand, new younger generations
who extensively use various internet-based services increasingly come
across the . ME domain (and therefore also Montenegro) through various

egardless of the major changes in the telecommunications market, which primarily impacted on the landline ser-

Q vice, its potential is still high and represents an important segment of our operations. Being a leader of technol-

ogy doesn't only mean building network infrastructure, but also monitoring and promoting the latest technological
trends. The Internet of Things (loT) is one of them, and it is already our reality today.

[t is estimated that by 2020 there will be 50 billion devices mutually interconnected with billions of people and the de-

> Topic: In the age of mobile telephony, where is the profit potential of landline operators?

.ME Is The Best Ambassador Of Montenegro

> Topic: What has been brought to Montenegro by the model of Public-Private Partnerships in the

examples that we have already mentioned. So we can say that ME is the
best ambassador of Montenegro on the internet, thanks toits active use.

We haveall witnessed the impact of technology on our daily lives and that
impactwillbe great every day, given the pace of technological development
that is at the service of humanity. In such a world, in which information is
relocating from traditionalmedia (TV andradio) to the internet, Montenegro
has secure global popularity and recognition with its.ME domain. Thanks to
the fact that this domainname isinactive use, after nine years of operations,
as the company that manages the . ME domain we can say that we have suc-
ceeded in our mission of positioning and creating trust in the brand.

Onthe other side, the ambition of the company is not only to promote
the.me domainin the world, but rather through a range of socially respon-
sible activities we have impacted on the education of young people in
Montenegro, in terms of digital technology. Even TheHill, the blog of the
U.S. Congress, wrote a blog about our activities in STEM education, and
in particular the school of programming that we have organised for eight
consecutive years. In addition to that, in accordance with our intention
to educate young people, we supported and sponsored the FIRST LEGO
League, where children from primary schools compete in robotics, the
Knowledge Olympics organised by the Faculty of Natural Science and, of
course, for seven years in the Spark.me conference, which brings before
students and young entrepreneurs each year an array of world experts
and renowned speakers to inspire, motivate and educate.

We can state with proud that in the global domain name industry this
public-private partnership has become one of the best examples of how a
virtual stateresource canbe used in ahigh quality way and can contribute
to the economy and education in various ways.

No Networks Of The Future Without Us

mands of such a huge quantity of data exchange at such a speed means that there will have to be a fixed-line approach. As ~ MILIJA
such, the future of landline services is beyond question. It is certainly losing its significance in terms of providing tradition- CZEE),IE%\(Q-‘SRSKI
al voice communication services, but a whole new area of technological development is opening up, which we are today ~ TELEKOM

witnessing through the concept of smart homes and cities, new solutions in healthcare, the security of data and the like.

Crnogorski Telekom also has the advantage of offering a fully integrated service of fixed and mobile telephony, internet and TV services,
which is recognised as being of high quality and, as such, has earned the attention of a large number of our customers. With the offer we
launched last year, better known as Magenta 1, we achieved remarkable results, and that tells us that integrated solutions are the future, be-
cause they are designed to suit users.

We have also devoted a lot of attention to the further expansion of our optics network, which is now available in over 57,000 households, but
also to introducing innovative solutions for fixed broadband Internet access, such as DSL turbo. We also offer hybrid technology that combines
two internet connections (4G and ADSL), which has the effect of increasing the speed and stability of the service. This is another example of
how we can combine fixed and mobile services to offer a high-quality service.

We believe that with integrated services we can provide our clients with the best and that the future of telecommunications lies precisely in
maximising use of the potential of both fixed and mobile telephony, and that neither one can or must exclude the other. The quality of services
lies in highly developed technology for both segments and that represents a prerequisite for the development of future networks, and that is
also where there is profit potential and the best user experience.
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INTERVIEW

e spoke with Kemal Purisi¢, Minister of Labour
and Social Welfare of Montenegro, about the new
Labour Law, labour market trends and measures for
combatting the grey economy in this area.

new labour law. In which direction are considerations
headed when it comes to improving this legislation?

- The social partners, with the Memorandum of Decent Work from
2015, took it upon themselves to harmonise and adopt a new labour
law, because they are dissatisfied with the applicable one, each for their
own reasons. According to the government’s Action Plan for Chapter
19 “Social Policy and Employment”, the Programme of Montenegro’s
accession to the European Union and the Work Programme for the cur-
rent year, it is planned for this law to be adopted by the end of the year.

= You recently announced the possibility of adopting a

Better Law Means Better

LABOUR RELATIONS

KEMAL PURISIC

MONTENEGRIN MINISTER OF LABOUR
AND SOCIAL WELFARE

Montenegro is expected to adopt a new, more
modern Labour Law by the end of the year,
which should enable a more flexible relationship
between employers and employees, and better
respond to the characteristics of the domestic
labour market and the need to harmonise
legislation with European standards

The intention is for the law to be fully harmonised with the
European acquis and conventions, and the recommendations of
the International Labour Organisation in the field of labour re-
lations, as well as to advance solutions that have proven to be
lacking in implementation to date and which are recognised as
business barriers.

The harmonisation of legal norms between social partners
is currently underway, so is still a thankless task to predict the
final solution and the scope of this law. What we can conclude
with certainty is the fact that within the working group there is a
determination on the part of all three social partners to develop a
high-quality text for the Labour Law, which will be harmonised
with European legislation and ILO Conventions, and which will

¢ be suitable for the needs of the Montenegrin labour market in
! taking on its integration into the EU market.
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ACCORD

All social partners want to develop a high-quality
text of the Labour Law, which will be suitable

to meet the needs of the labour market in
Montenegro and meet the needs of integration
into the EU market

m How would you assess the state of social dialogue?

- This boils down to very complex relations between three parties
that seemingly have different partial interests and goals, while :
they actually have a common interest in supporting the growth of

the national economy through decent work. That’s
not easy to ensure, so social dialogue often has its
ups and downs. In the previous year a standstill was
reached in the dialogue, which is probably also a
result of political relations in society and electoral
activities. The results of the past few months show
that we are once again on the upswing, and I ap-
preciate that all three parties in the social dialogue
are exerting efforts and showing good will in the
further development of social dialogue. Testifying
to this is the fact that we agreed, in a relatively
short period of time, on the proposal of the new
Law on Social Council, which further improved
this area. We hope that this law, once enacted, will
create good space for advancing social dialogue.

m What are the key characteristics of the
Montenegrin labour market and which type
of personnel are most lacking on the market?
- The Montenegrin labour market showed mild signs
of recovery in the previous year, as seen through
almost all base indicators for monitoring trends and
relations on this market. According to the Labour
Force Survey conducted by MONSTAT, there have
been very little increases in rates of activity and em-
ployment of the labour force in the segment of the
population aged 15-64 and among young people,
and in reductions in the unemployment rate among
this segment of the population. The indicators are
also similar with registered activity rates and em-
ployment rates, but also with rapid growth in the
unemployment rate. A slight recovery of the labour
market was created with the implementing of a se-
ries of Government measures and activities aimed
at reviving economic activities and implementing an active em-
ployment policy. Key challenges in this area include insufficient
economic activity of the labour force, especially younger and older
workers and women, high unemployment rates, long-term unem-

ployment, unemployment of university graduates and extremely
high unemployment in the north of the country.

Due to rapid changes in the labour market and a changed
economic structure, there are significant discrepancies between
available and required knowhow and skills.

RECOVERY

The Montenegrin labour market
showed mild signs of recovery in the
previous year, as seen through almost
all basic indicators for monitoring
trends and relations on that market

A slight recovery of the labour
market was recorded in the
previous period, which is the
result of the implementing
of a series of Government

measures and activities
aimed at reviving economic
activities and implementing
an active employment policy

HARMONISATION

The intention of the
Government of Montenegro is
for this to be fully harmonised
by the end of the term of office,
or until the end of 2019

In the labour market the supply of most occupations signifi-
cantly exceeds registered demand.

With most secondary school-level occupations, the workforce
supply exceeds registered demand. In contrast to that, higher demand

than supply was seen
with the occupations
of maitre d', maid, bar
tender, assistant cook,
waiter, then carpenter,
fitter, builder, concrete
labourer, plasterer etc.

And when it comes
to most higher educa-
tion occupations the
labour force supply
exceeds registered de-
mand. However, high-
er demand than supply was found for the occupation of natural
mathematical sciences teachers, electricians, some occupational
profiles from groups of educators and teachers of social sciences
and humanities subjects.

m What measures is the Ministry undertaking in order
to improve the knowhow and skills of less employable
groups of the population?

i - Young people and women, people with low qualifications and,
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P in recent times, university graduates of certain professions, are
among the harder-to-employ persons. The Ministry and the Em-
ployment Office monitor labour market trends and create active
policy measures for the employment of these individuals. A lim-
iting factor is the adaptability of these individuals to changing
labour market needs, while a lack of specific professional skills,
knowledge and competencies has been identified. This requires
the implementation of activities that will enable them to acquire
the missing knowledge and skills, as well as enabling their prac-
tical application in a real working environment, thereby raising
theit level of employability.

Within the framework of active employment policy measures,
we are implementing:

- programmes of
adult education and
training for acquiring
professional qualifi-
cations and key skills
required to perform
certain occupations,

- training programmes
for work in specific
workplaces,

- training programmes
for independent work for persons who are at a disadvantage on the
labour market and who have completed full-time education and not
yet gained work experience appropriate to their level of education
in the past two years,

- professional retraining programmes for difficult to employ persons,
- public works programmes aimed at employing priority difficult to
employ persons in socially useful jobs.

Likewise, with the aim of regulating labour market relations, inno-
vative programmes have been created and implemented with the aim of
increasing employment through the acquisition of entrepreneurial kno-
whow and skills for the development and implementation of projects.

At this moment we are
working on harmonising
seven laws that are under our
jurisdiction, in order for us to
fulfil the closing benchmarks

for concluding negotiations
on Chapter 19 — Social Policy
and Employment

m How big is the black market’s share in the sphere of
employment and what is your Ministry doing to improve
the situation in this area?

- It is known that the phenomenon of undeclared work is present
everywhere, and to a significant extent. According to OECD data,
around 60% of total employment in the world is in the domain of
the informal economy.

In May 2016, the Government of Montenegro - Ministry of La-
bour and Social Welfare, in cooperation with UNDP in Montenegro,
presented the Report on Development Tailored to Humans - Infor-
mal economy: overcoming exclusion and marginalisation.

According to the findings of this research, 22.3% of the total
number of employees was informally employed, while for a sixth,
or 10.3%, of formal employees only a portion of the
appropriate taxes and contributions are paid, i.e., part
of their earnings are paid “cash-in-hand”.

The report also offers recommendations in the
field of individual policies, the implementation of
which would lead to the formalisation of informal
work in Montenegro.

In accordance with recommendations, the Minis-
try of Labour and Social Welfare is carrying out ac-
tivities to create conditions for greater labour market
flexibility through the preparation of new regulations.

This relates primarily to activities on the adop-
tion of the new Labour Law, but also strengthening
active employment policy measures through amend-
ments to the existing Law on Employment and ex-
ercising unemployment insurance rights. Moreover,
work is underway on improving the focus of the
current system of social transfers in a way that the
system of social protection includes those who really
need this protection, while other current users are
helped through active employment policy measures
focused on the labour market.

m To what extent is the legislative frame-
work in your department harmonised with
European standards, and what are the most
important tasks of the Ministry in this do-
main in the period ahead?

- At the Ministry of Labour and Social Welfare we are
working actively on harmonising the regulations we ap-
ply with the EU acquis and other sources of international
law and good international practice, according to the
dynamics defined in the Programme of EU accession. Thus, regula-
tions are generally or partially harmonised with EU legislation. The
intention of the Government of Montenegro is for this to be fully har-
monised by the end of the term of office, or until the end of 2019. At
this moment we are working on harmonising seven laws that are under
our jurisdiction, in order for us to fulfil the closing benchmarks for con-
cluding negotiations on Chapter 19 — Social Policy and Employment.

m Which of the projects supported by EU funds would
you highlight as being critical to resolving issues in your
field of work?
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- The Ministry of Labour and Social Welfare of Montenegro is
responsible for monitoring the implementation of various projects
in the field of employment and social policy that are financed
sing EU funds, primarily from the Instrument for Pre-Accession
Assistance (IPA). Here I would point out the projects that are im-
plemented within the Operational Programme “Human Resources
Development” 2012-2013, which is
worth about 6.5 million euros, such
as “Active labour market measures
for employability”, the main goal of
which is to increase the effectiveness
of active employment policies in
order to improve access to employ-
ment and remaining in employment,
as well as the project “Cooperation
between the Employment Office of
Montenegro and centres for social
work”, with which we strive to in-
crease the employability of people
with disabilities and Roma and Gypsy populations, while simul-
taneously improving their access to the labour market.

In addition to the aforementioned, also of importance to

improving the employability and employment of marginalised
groups on the Montenegrin labour market are projects that are

In accordance with
recommendations, the
Ministry of Labour and

Social Welfare is carrying

out activities to create
conditions for greater labour
market flexibility through
the preparation of new
regulations

implemented through the grant schemes of the noted Operational
Programme, worth a total of about two million euros. There are
currently 18 projects being implemented that are aimed at training
and employing young people, women and long-term unemployed
¢ individuals, as well as persons living with disabilities and mem-
! bers of the Roma and Gypsy populations.

m What will be the Ministry’s
most important tasks in the
field of social protection and
the promotion of the rights of
vulnerable groups?

- The Ministry of Labour and Social
Welfare coordinates work on amending
the Law on Social and Child Protection,
and we plan to adopt this law by the
end of the second quarter of this year.
Amendments to this law are intended to
further strengthen families and individu-

© als who are in social need, to raise the level of social services for the
¢ elderly and persons with developmental disabilities, to advance child
¢ protection and encourage the birth rate.

Apart from that, this law should encourage the development of
services at the local level. m

o -
Welcome to the Ramada and Mall of Montenegro!

Ramada Podgorica with its facilities and service level is
one of the leaders in the Montenegrin hotel market.

As a member of Wyndham group that is present in more
than nine hundred locations around the world, we strive
to provide our guests during their stay with us with
impressive and memorable moments.

Hotel Ramada Podgorica is situated only three minutes
from the main town square. It has a hundred and ten
spacious guest rooms equipped in fashionable style

and more than nine hundred square metres of space for
conferences, meetings, party gatherings etc. The restau-
rant works according to the highest standards: besides de-
licious local and international specialities you can enjoy
a panoramic view of the Montenegrin capital.

In close proximity to the hotel there is the shopping centre Mall of Montenegro
with over fifteen thousand square metres providing our guests with a wide range
of items to purchase that will satisfy even the most refined tastes.

With the planned diversification of our service we will ensure that also in future
we will continue to play an important role in the development and transition of
the capital and truly reflect life in the world’s largest metropolises that people in
our region are keen to adopt, learning to adjust to the hectic pace of modern life.
These are only a few of the reasons for you to choose Ramada and Mall of
Montenegro for your holiday, business meeting, party, shopping...

Indulge yourself and experience creativity and the uniqueness of our services.

W
RAMADA <SS



Giasa M GIULIO MORENO, MFIC BOARD MEMBER,
DIRECTOR OF THE EBRD COUNTRY OFFICE FOR MONTENEGRO

We Have A New
PLAN FOR
MONTENEGRO

In the coming period the EBRD will be focused on enhancing the
competitiveness of the private sector, improving connectivity
and regional integration by expanding cross-border transport
and energy links, and fostering the transition to a green
economy, including sustainable tourism

=== BRD will soon present its new four-
. vear strategy for Montenegro. Prior to

that, we spoke with Giulio Moreno,
b MFIC Board Member and Director
of the EBRD Country Office for Montene-
gro, about the most important priorities of
the EBRD, as well as the country’s overall
economic prospects.

= How would you evaluate overall mac-
roeconomic policies in the country?
- As Montenegro has unilaterally
adopted the euro as its legal tender,
the country has a limited ability to
perform monetary policy. This implies
even greater pressure on its use of its
fiscal tools for managing business
cycles. Persistent fiscal deficits in
recent years have led to a significant
increase in public debt. At the same
time, the government implemented
certain welcome measures on fiscal
tightening, such as a VAT increase
from 17 to 19 per cent, a wage tax increase for
above average earnings and a freeze on public
employees’ salaries and pensions. Neverthe-
less, fiscal policy needs to be tightened even
further, as public debt is projected to rise to
around 80 per cent of GDP by 2018. While
Montenegro’s growth prospects are good,
fiscal surpluses (excluding spending on the
highway project) in the coming years will
be important to provide reassurances about
the country’s long-term debt sustainability.

m Which projects in Montenegro would
the EBRD like to get involved in within
the infrastructure sector?

- Depending on the commitment of the govern-
ment, fiscal space and the general structure of
projects, the EBRD is keen to provide debt
financing of a new terminal building and
manoeuvring area at Tivat Airport, loans to
support national road rehabilitation and up-
grades, financing for projects and initiatives
that strengthen the connectivity of regional
roads (e.g. the Ionian-Adriatic route) and a
possible gas pipeline (IAP route).

Montenegro can unlock

significant potential in tourism
if pursued with the privatisation
of state-owned companies...

It has great prospects in
agribusiness and in the utilities
sector, primarily electricity
generation

m What are the most important themes
of your new four-year strategy for
Montenegro?

- The Bank is currently in the process of finalis-
ing the new country strategy for Montenegro
for the 2017-2020 period, and our focus will
be on the following three strategic priorities:
1) Enhancing competitiveness of the private
sector, including by developing agribusiness
value chains and backward linkages in the

tourism sector; 2) Improving connectivity and
regional integration by expanding cross-border
transport and energy links and 3) Continu-
ing to foster transition to a green economy,
including sustainable tourism.

= To what extent can Montenegro
today rely on its own private sector,
and in which segments does it have
significant potential?

- Tourism is certainly among the most im-
portant sectors of the economy that will
drive future economic growth. However,
key tourism assets are still in state
hands, while significant potential can
be unlocked if pursued with the priva-
tisation of state-owned companies like
the Health Institute in Igalo, the Port
of Bijela, Budvanska Rivijera etc. We
also see great potential in the agribusi-
ness sector, but challenges still persist
and need to be addressed, particularly
regarding the enhancement of back-
ward and forward linkages between
local producers and the tourism sector.
Also, the utilities sector, primarily electricity
generation, is relatively important for the
Montenegrin economy, and with the current
energy projects in the pipeline we expect it
to become a key growth driver in the future.
The potential benefits from developing a
regional electricity market are high. The
country is rich with hydro potential, while the
installing of an underwater electrical cable
between Montenegro and Italy will open
up the markets for exporting electricity. m
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RASHAD RASULLU, EXECUTIVE DIRECTOR OF PORTONOVI RESORT MANAGEMENT
COMPANY AND BOARD MEMBER OF AZMONT INVESTMENTS

ur ambition is to set new stand-

ards, not only within Montene-

gro, but also across the entire

Mediterranean, says Rashad
Rasullu, Executive Director of Portonovi
Resort Management Company, Board Mem-
ber of Azmont Investments and member of
the MFIC Board of Directors.

m What are MFIC’s priorities when it
comes to advancing business opera-
tions in Montenegro?

- The micro- and macro-economic situation
is certainly very challenging and still
influences all industries. Having so
many experienced companies with
different backgrounds at the MFIC,
I believe we can help with our ex-
pertise and knowhow in overcoming
challenges and helping improving the
national economy. This also not only
helps the State and its citizens, but is
valuable for us as companies, as we
learn from each other and make partnerships
that are mutually beneficial.

m How satisfied are you with the
pace of works on the Portonovi
project and how does it fit into the
development of elite tourism in
Montenegro?

- Portonovi is already perceived as a new
Montenegrin gem. This is a huge responsi-
bility for us, but also provides the impetus

Mutually Beneficial
PARTNERSHIP

The Montenegrin government did a good job reforming the
economy. We at the MFIC believe we can help, with our expertise
and knowhow, in overcomning challenges and improving the

national economy

for us to make it as envisaged and to ensure
its long-term growth and quality. We are
looking into openings that will be done in
phases as of this year. To remind readers, we
are creating a destination that will exceed ex-
pectations, providing some of today’s most
enriching experiences that will become to-
morrow’s benchmarks. The 26-hectare resort
will comprise 275 properties, from luxuri-
ous, spacious townhouses and apartments set
in the heart of its Mediterranean-style vil-
lage, via stylish villas in landscaped gardens,
to sleek penthouse apartments and sky-rise
villas with infinity pools overlooking the ma-

rina. At the same time, it will be the home of

the first One&Only Resort in Europe.

Along with Portonovi, which

is already perceived as a new

Montenegrin gem, Azmont
Investments also recently
established a new commercial

bank, Nova Banka AD Podgorica

m How favourable is the country’s
institutional framework in the real
estate domain when it comes to en-
ticing foreign investors?

- We all need to acknowledge the work that
the Montenegrin Government has done —
since 2006, when Montenegro regained its
independence, the whole country has been
busy working to build the economy, focus-
ing on tourism and real estate developments,

which highlight the beautiful coastline of

the Adriatic Sea. As an investor, we want to
contribute to this work and our ambition and
wish is to put Montenegro on the high-end
tourism map. It is important to say that our
work on this journey is supported by many
initiatives of the Government here: Monte-
negro is becoming an increasingly easy place
to travel to; undoubtedly, it has also for many
years been perceived as a nation that offers a
stable and secure government, both for Mon-
tenegrins and foreign residents.

= You recently also entered the
banking sector. What are your main
objectives in this sector?

- As a newly established bank in Montene-
gro, Nova Banka AD Podgorica is
registered with capital worth 11.98
million euros and is headquartered in
Podgorica, as of 2016. Being a com-
mercial bank, Nova Banka will of-
fer services to corporate and private
clients. Furthermore, from the inves-
tor’s perspective, this investment will
provide new growth opportunities and
connections with companies — both
those already established in Montenegro and
others established abroad that operate on this
market. The mission or long-term goal of
Nova Banka is to establish global standards
in its operations, placing special emphasis
on ethical principles, treating customer sat-
isfaction as a primary goal. To this end, as a
member of the Montenegrin banking sector,
Nova Banka will contribute to the strength-
ening of bilateral economic and trade rela-
tions between Montenegro and Azerbaijan. m
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INTERVIEW

SAVO PUROVIC, DIRECTOR OF LEGAL SERVICES AT PORTO MONTENEGRO

We Will Be The
Mediterranean's

LEADING PORT FOR
LUXURY YACHTS

With development potential and dynamics of investment, the
marina and resort of Porto Montenegro today represents one of
the most important projects in Montenegro, with an impressive
international reputation

e spoke with Savo
Purovi¢, Director of Le-
gal Services at PORTO
MONTENEGRO, about
the development of the
concept of elite tourism in Montenegro.

= How much is elite tourism supported
institutionally in Montenegro?

- The Government of Montenegro recognised
from the start the idea of Montenegro positioning
itself, through the Porto Montenegro project, as
the leading super-yacht destination in the Medi-
terranean, and provides support in the
implementation of a clear strategy for the
development of nautical tourism in Tivat
and the Bay of Kotor. Porto Montenegro
has contributed to changing the percep-
tion of Montenegro around the world,
significantly increased state revenues
from tourism and created thousands of
direct and indirect jobs. After the depar-
ture of Canadian investor Peter Munk, the
Investment Corporation of Dubai is the
ideal partner that will raise the resort to the next
level and maximise its huge potential. The Bay
of Kotor, but also Montenegro as a whole, has
a favourable economic framework for investors,
primarily when it comes to tax rates, following
the greatest natural resource — beauty, nautical
history and potential for development. These
kinds of advantages are significant incentives for
yacht owners, who choose the Porto Montenegro

marina and resort as the destination for the home
port of their vessel or to purchase real estate.

u Where do you see your advantages
compared to that which is offered by
your competitors in Italy, Greece and
the South of France?

- Yacht owners from Russia, the UK and many
other European countries, but also Australia and
the United States, have leased berths for the next
15 - 30 years in the marina, which is located
just a 10-minute drive from the international
airport in Tivat. The British Yacht Harbour As-
sociation (TYHA) awarded Tivat Marina this
year's prestigious Marina of Distinction Award.
In addition to the 450 berths that have already
been built and are fully occupied, and with ap-

Arab Emirates is attractive

and extremely interesting for

Montenegro, in the field of
tourism and business

proval already granted for the construction of
an additional 400 berths, with the possibility
of building facilities covering an area of up
to 280,000m?, the resort has the potential to
double in size and become the Mediterranean’s
leading luxury port for yachts.

= Who are your most important clients
and how do you target them?

- The nautical village of Porto Montenegro is
international — owners of residential units come
from various parts of the world, from North
America to Japan, the UK to Russia. Supery-
achts come under the flags of all the world’s
countries, especially during the summer tourist
season, when they cruise the Mediterranean.

This year’s strategy for positioning in the
United Arab Emirates provides an excellent
opportunity to present a new project: the condo-
minium-hotel facility Regent Hotel Residences,
which will open during the summer and which
represents an investment of €37 million.

The largest low-cost carrier in the Middle
East, flydubai, has already officially announced
three new destinations for the coming summer
season that includes Montenegro, with direct
Dubai-Tivat flights.

Exhibition appearances and new
business connections confirm
that the market of the United

= How would you assess Mon-
tenegro’s long-term tourism
potential, and where do you see
your company in five years?

- So far some €447 million has been
invested in the construction of the
Porto Montenegro superyacht marina
and nautical village, while in the next
phase of the project’s development —to
include a shipyard, casino and new residential
and commercial buildings — a further €100
million will be invested.

Our goal isn’t only to realise the multi-
million-euro project of the village and marina,
but rather this is a project of Tivat, the local
government and all local citizens. Porto
Montenegro lives with Tivat, and together
we are a city of the future. m
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I\i3Y2S NELA BELEVIC, MFIC BOARD MEMBER, EXECUTIVE DIRECTOR OF UNIQA MONTENEGRO

We Have Yet To Utilise
MARKET
POTENTIAL

UNIOA continuously develops and introduces new products and
services that will bring additional quality and safety to its clients,
in both their private and business life

espite the slow development of
the economy and the long-term
presence of the risk of illiquidity
of the real sector, the financial
sector has recorded slow but stable develop-
ment. However, the insurance sector is still
underdeveloped, says Nela Belevi¢, member
of the MFIC Board of Directors and
executive director of Uniga non-life
insurance.

= How do you assess the overall
situation in the financial sector
in Montenegro?

- What is typical for the financial sec-
tor in Montenegro is the fact that this
sector is dominated by banking, while
the share of the non-banking financial
sector is pretty small. The fact that the share
of the insurance market is at a modest two per
cent of GDP is contrary to the situation in EU
countries, where that share is up to three times
higher, or even the share of leasing, which
accounts for less than one per cent of GDP,
the scarcity of financial instruments, the very
low activity of investment funds etc., indicate
the existence of an underdeveloped and still
quite conservative financial market. This is
not characteristic only for Montenegro, but
also for the entire region. It should not be

forgotten that economic momentum, with
strong development of the financial sector,
is largely disrupted and slowed down by the
global economic crisis, the consequences of
which continue to be felt.

= What potential exists in the field of
non-life insurance on this market?

- If we start from the fact that in our country
an average of about 120 euros per capita is
spent on all types of insurance, while in the
EU that figure is nearly 2000 euros, or from
the fact that only 10-15% of citizens have
insured their apartment, then we can say that

The development of non-life
insurance is directly related
to the degree of development

of the economy and the
purchasing power of the
population, which is still at an
insufficient level

the potential is great. This primarily relates
to types of insurance that are not linked
to motor vehicles, such as property insur-
ance, insurance of houses and apartments,
facilities under construction, employees,
voluntary health insurance etc. However,
the development of non-life insurance is
directly related to the degree of develop-
ment of the economy and the purchasing
power of the population, which is still at
an insufficient level compared to developed

: Western European countries.

= Which products have you identified
as being the most attractive for your
clients?

- UNIQA continuously develops and intro-
duces new products and services that will
bring additional quality and safety to our
clients in both their private and business life,
while in parallel we are working on educating
companies and citizens in an effort to raise
awareness about the need and importance of
protecting life, health and property.

We are the first insurance company in Mon-
tenegro to introduce voluntary health insurance in
order to provide additional healthcare options and
increase the content, scope and standards
of medical care. We have established part-
nership relations with health institutions,
including hospitals, policlinics, special-
ist clinics and laboratories, throughout
Montenegro and a doctor is available to
our clients 24 hours a day.

= What about digitisation in the
insurance industry?

- Following the latest communications
trends, UNIQA Group decided to invest signifi-
cant resources in digitising, in order provide a
new generation of customers with quick and
easy access to insurance products. With aware-
ness for the fact that the internet is a place for
informing and making purchasing decisions, and
increasingly a channel for making purchases, our
website is adapted to all platforms and devices.
We are currently working on the redesign of
a web shop, to further simplify the purchase
model and make it more understandable and
more attractive to our clients. m

MONTENEGRIN FOREIGN INVESTORS COUNCIL 2017 | 43




INTERVIEW

e spoke with Marija Sukovi¢, MFIC director,

business climate in Montenegro. We also discussed
major publications like the MFIC White Book, Guide to MFIC,
MFIC Investment Guide and the brochure “Montenegro — Why
invest in MNE”, as a useful guide for potential and new foreign
investors. As of April, MFIC has a redesigned website, which
represents another useful source for potential investors, as well as
presenting special benefits for its members.

m What are the MFIC’s basic principles and who can
become an MFIC member, and under which conditions?

about the main goals of the association, its internal :
organisation and the way it advocates for a better !

- The Montenegrin Foreign Investors’ Council, an association of :

We Strive For

BUSINESS
EXCELLENCE

MARUA SUKOVIC
MFIC EXECUTIVE DIRECTOR

The Council gathers together representatives
of numerous and varied industries, with the
aim of improving the investment climate
and supporting the development of business
in Montenegro. All companies operating in
Montenegro that represent foreign capital
and have a good reputation are welcome

to join the MFIC

the leading foreign investors in the country, was established in
2009 as a non-governmental and non-profit organisation aimed
at helping to improve the investment climate and support the de-
velopment of business in Montenegro. The MFIC represents and
expresses the opinions of its members regarding topics of common
concern, as well as stimulating foreign direct investment. Therefore,
promoting the interests of the international business community
in Montenegro and informing members and other stakeholders
about the investment climate in Montenegro are among the main
goals of such an association. Additionally, connecting with other
foreign investor organisations in the SEE region, for the purposes
of sharing the benefits and experiences of worldwide best practice
and analysing concrete tools to facilitate regional business activi-

¢ ties, are also very important activities of the MFIC.

All companies operating in Montenegro that represent foreign
capital and have a good reputation are welcome to join the MFIC.
The procedure to become a member is pretty simple and the final
decision is adopted by our Board of Directors.
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= How many members does the MFIC have today and

how much do MFIC members contribute to Montenegro’s
GDP and employment levels?

- The Council brings together representatives of numerous and

varied industries — banking and financial services, telecommuni-

cations, metallurgy and mining, energy, tourism and catering, the :

fast-moving-consumer-goods sector, manufacturing, transport, legal
services and auditing. The Council's membership base is constantly

expanding and at present we have 34 members, representing almost :

30 per cent of GDP and employing up to 8,000 people. The MFIC’s
mission is not to have as many members as possible, but rather to

expand slowly, accepting only significant foreign companies that :

can bring the best business practises to Montenegro.

m How is the MFIC’s work organised and how do members
participate in the association’s activities?

- The MFIC is organised in the following manner:
Assembly - representing all member companies;
Board of Directors — currently comprising Ad-
diko Bank, Uniqa Insurance, EBRD, Azmont
Investments and Adriatic Marinas; President,
appointed for a one-year period, with the pos-
sibility of re-election — currently Mr Christoph
Schon, CEO & CFMO of Addiko Bank, Ex-
ecutive Director and four Committees — ICT,
Tourism, Insurance and Banking.

Assembly meetings are usually held every two/
three months, while consultations at the BoD level
are held on a constant basis. Our members initially
all participate through the aforementioned MFIC
bodies, as well as through specially organised ac-
tivities including different publications, site visits,
conferences, involvements in public debates etc.

m What does the MFIC offer its members?
- In general, associations that gather together and
represent the private sector, with their common
interests and goals, but usually most importantly
with their common problems and obstacles to
operating, are, in my opinion, very significant to
the improvement of a country’s business climate.
The MFIC is an excellent “instrument” to exchange
experiences among the most representative foreign
companies in the country, to find areas of common
interest and, through the MFIC bodies, commu-
nicate them with other stakeholders.

The Council's key document is the White
Book, an annual publication informing the general public and all
stakeholders about the business environment and the obstacles to
doing business experienced by foreign investors in Montenegro
and, more importantly, providing recommendations for removing
the identified barriers, aimed at increasing the attractiveness and

competitiveness of the Montenegrin economy. By contributing to
MFIC and MFIC Investment Guide, and, finally, the section

the White Book, members have the possibility to list all of their
suggestions, comments and complaints, and to be sure that the
“message” will be sent to the right address.

The MFIC mission is not to
have as many members
as possible, but rather to
expand slowly, accepting
only significant foreign

companies that can bring the
best business practises to
Montenegro

m How does the MFIC maintain communication with
state institutions, the domestic and foreign business
communities, and the broader public?

- Regular and efficient communication with state institutions, other
associations that represent the private sector, and the public in general,
is crucial. Besides ad hoc meetings that are held to address specific
topics or events, the MFIC is a member of many state bodies and
working groups, of which I would just mention the newly formed
Council of Competitiveness that is presided over by the Prime Min-
ister. By signing protocols, agreements or letters of intent, we have
established several platforms for common initiatives and actions with
the most significant associations in Montenegro, and that cooperation
is in most cases excellent. Relations with the municipalities are still

¢ achallenge, but by signing the Protocol on joint Cooperation for the

Improvement of the Investment Environment in Podgorica we can
see an improvement with the capital city.

m You recently launched a
new website. What do you
offer visitors interested in
investing in Montenegro
and what do you have for
existing MFIC members?
- One of the most important
ways to communicate with
stakeholders is our website,
www.mfic.me, which was
redesigned in April. In ad-
dition to basic information about the history and mission or the
organisation, instructions on “how to become a member”, MFIC
activities and similar, we have a list of members that is linked to
their original websites, the possibility for members to post news
items and job vacancies, a “members only area” etc. The website
also contains all MFIC publications, the White Book, Guide to

“Montenegro — Why invest in MNE”, which may be useful for

i potential and new foreign investors. m
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The Montenegrin Foreign Investors Council was
established in 2009, with five founder members, while
today it has 35 member companies that provide around
8,000 jobs and account for around 30% of national GDP.
The main role of the Council is to use a proactive approach
to establish a more stimulating and more favourable
business climate in the country, as well as establishing
cooperation and dialogue with decision-makers at the
national and local levels.

Some of the main activities in the last year include:

New, Redesigned Website Launched

The launch of the redesigned website WWW.MFIC.ME, covering new sections such
as a members’ area, members’ news, job vacancies, what they say about us, com-
mittees etc., was very well received by Members and will be used as an instrument
to communicate both between members and with the public.

Strategy On Legal Regulations,
Spatial Planning And Construction

April 2017

Montenegro Business Alliance, Union of Employ-
ers and MFIC draft Strategy on legal regulations
concerning spatial planning and construction, with
a view to this area’s importance and announced
government changes in this area.

New Committees Established

March 2017

MFIC established
new committees and
launched more activi-
ties for the existing
ICT committee, as
decided at the regular
Assembly held this
March. The idea is to
have industry-based
committees as the plat-
form to provide MFIC
with the opportunity to
communicate, directly and concretely, on our biggest issues and common interests
internally, but also with different stakeholders. The current MFIC management
intends to encourage a more focused approach to dealing with open issues, and the
forming of “specialised” committees is seen as one of the ways. The Council started
with the most commonly represented industries among members, but remained open
for discussion for any other “industry- or topic-based committee”. This led to the
establishing of industry-based committees for Banking, Tourism and Insurance.

Working Meeting With Moptenegrin
Education Minister Damir Sehovic

March 2017

In a meeting organised with Montenegrin Educa-
tion Minister Damir Sehovié, it was concluded
that cooperation between the education system
and the economy, aimed at creating opportunities
for youngsters to acquire practical work-based
knowledge even during their studies, is vital
to education reform, the labour market and the
economy as a whole. MFIC recognises the im-
portance of education, as the driving force behind
overall development, and will contribute to the
reform of the education system at all levels. Ac-
cordingly, MFIC will consider ways of creating
opportunities for young people to gain practical
knowledge within its member companies.
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MFIC Signed Protocol On Joint Cooperation
For Improvement Of Investment Environment

February 2017

Protocol on Joint Cooperation for Improvement of Investment Environment in
Podgorica was signed by MFIC, alongside other private sector associations, with
the Capital City of Podgorica. The priorities for joint activities and cooperation
include: reorganisation of the business environment for small and medium-sized
companies; removal of barriers to economic growth and development; increasing
economic competitiveness, information access and the promotion of partners’
activities; regular and timely communication and exchange of information that
will help deal with identified priorities (meetings at least once a month).

White Book

January 2017

MFIC published
the seventh edition
of the White Book,
the most signifi-
cant document of
the Council, which
provides an over-
view of the invest-
ment and business

climate in Montenegro from the perspectives of the largest foreign
investors, members of the Council. More specifically, a business index
indicates their assessment of the ease of doing business in Montenegro,
based on the perception of members. Alongside MFIC representa-
tives, the press conference for the launch of the White Book was also
attended by top Montenegrin Government officials Pavle Radulovi¢,
Minister of Sustainable Development and Tourism, Bojana Boskovic¢,
Deputy Finance Minister, and Goran Séepanovié, General Director at

the Economy Ministry.

MFIC Introduced

The Position Of Executive Director

By changing its Statute, MFIC introduced the position of Executive
Director, with the main goals of achieving faster implementation
of existing strategies and policies of the Council, and assisting in
creating and implementing new strategies and long-term plans.

October 2016

The Fourth Diplomatic Re-
gatta was organised in Por-
to Montenegro in October
2016, during which MFIC
members and guests had the
opportunity to exchange
views on the Montenegrin

The 4™ Diplomatic Regatta In Porto Montenegro

business environment and
share with ambassadors all
ideas about how they could
be more involved in, and
supportive of, processes
aimed at improving the
business environment.

For more information, visit our website: www.mfic.me
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DARKO RADUNOVIC,

KEY MESSAGES
MONTENEGRIN FINANCE MINISTER

Measures Adopted For
Economic Stabilisation

CHRISTOPH SCHOEN,
MFIC PRESIDENT, (CEO AT ADDIKO BANK MONTENEGRO)

We Are Open To
Cooperation

“The Government of Montenegro has adopted measures
that will contribute to the stabilisation of public finances, tion that is moving in the right direction to
while simultaneously preserving macroeconomic stabi- utilise its high potential. The challenge is the
lity. The planned economic growth of the Montenegrin way and pace at which that potential will be
economy is based on a strong investment cycle that would also give better | used. There is alot of room for improvement and we are aware
results despite the lack of diversification of the domestic economy and the that this is a long-term process requiring the cooperation of all
mismatch between labour force supply and demand” stakeholders. MFIC is ready to contribute as much as possible”

“Montenegrois agood investment destina-

DRAGICA SEKULIC, MONTENEGRIN ECONOMY MINISTER
Strategic Investors Ensure

PAVLE RADULOVIC, MONTENEGRIN MINISTER
OF SUSTAINABLE DEVELOPMENT AND TOURISM 11500

Development ; Methodical Approach
........................................................................................ Brings More Tourists
“The challenges facing our economy are not exclusive : Than Ever

of Montenegro, rather they are the same challenges ‘ L4
that also concern many developed countries, and '\. “Montenegro’s natural attractions and a careful
those that are almost identical to the problems of strategic approach to tourism have cemented the
neighbouring countries. We all strive to attractinve- | continuous growth of tourist visits from traditional countries such
stment, strengthen the competitiveness of the economy and increase | as Russia and Serbia but also from Great Britain, France, Germany,
employment. One of the key factors on this route is strategic foreign | Holland, Belgium, Sweden, Finland, Norway and Denmark. Priorities

investors for the implementation of development projects thatrepresent | include attracting tourists from China, Japan, South Korea and the
the foundation of economic growth’. UAE, and a continued development of elite hotel capacity”
RADOJE ZUGIC, KEMAL PURISIC,
GOVERNOR OF THE CENTRAL BANK OF MONTENEGRO MONTENEGRIN MINISTER OF LABOUR AND SOCIAL WELFARE
We'll Continue To Be Better Law Means Better
An Anchor Of Stability Labour Relations

“Within the country thereis ahigh consensus on
the need for further fiscal consolidation, in the
direction of strengthening financial stability.

“Montenegro is expectedto adopt a new, more modern
Labour Law by the end of the year, which should enable
a more flexible relationship between employers and

The way in which appropriate measures will employees, and better respond to the characteristics

be defined and implemented is the decision of the Government, of the domestic labour market and the need to harmonise legislation with
as well as economic policymakers. For its part, the Central Bank Europeanstandards. There is a determination on the part of all three social
of Montenegro will continue to work on strengthening trust in the partners to develop a high-quality text for the Labour Law, which will be
overall financial system, with particular emphasis on fostering suitable for the needs of the Montenegrin labour market in taking on its
and maintaining the stability of the banking system” integration into the EU market”

PAL KOVACS, cto,cks
Time For Dynamic Business Development

“The country has made tremendous progress in the process of Euro-Atlantic integration, having become a member of
NATO and soon to become, | believe, a member of the EU. Some of the major challenges that the Government has been
working on include efforts to improve the situation in public finances, stability and the resilience of the financial sector,
the implementation of structural reforms, successful and continuous engagement in attracting direct foreign investment,
particularly in projects that are of vital importance in tourism, agro-business and other significant branches of industry. |
think we are on the right track, with the results visible”

E
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SAVO DUROVIC, pRECTOR
OF LEGAL SERVICES AT PORTO
MONTENEGRO

We Will Be The
Mediterranean's
£~ Leading Port For
é Luxury Yachts

“The Government of Montenegro recognised
from the start the idea of Montenegro posi-
tioning itself, through the Porto Montenegro
project, as the leading super-yacht destination
in the Mediterranean, and provides support in
the implementation of a clear strategy for the
development of nautical tourismin Tivat and the
Bay of Kotor. Porto Montenegro has contributed
to changing the perception of Montenegro
around the world”

GIULIO MORENO, MFIC BOARD MEMBER, DIRECTOR OF
THE EBRD COUNTRY OFFICE FOR MONTENEGRO

We Have A New Plan

For Montenegro

“In the coming period the EBRD will be focused on enhancing the
competitiveness of the private sector, improving connectivity and
regional integration by expanding cross-border transport and energy
links, and fostering the transition to a green economy, including su-

stainable tourism. EBRD will soon present its new four-year strategy for Montenegro”.

NELA BELEVIC, MFIC BOARD
MEMBER, EXECUTIVE DIRECTOR OF
UNIQA MONTENEGRO

We Have Yet To
Utilise Market
Potential

“UNIQA continuously develops and introdu-
ces new products and services that will bring
additional quality and safety to its clients in
both - the private and business life.

Despite the slow development of the economy
and the long-term presence of the risk of illiqu-
idity of thereal sector, the financial sector has
recordedslowbut stable development. However,
insurance sector is still underdeveloped”

“@.

NEBOJSA §CEKIC, CEO SAVA OSIGURANJE

Good Results Are
The Best Recommendation

“Sava Osiguranje has been operating positively for years, which
recommends this company to potential clients as a stable and pro-
fessional partner. Our market is not yet at the level of development
that we strive for, but | think that with joint efforts of all insurance

companies, we can eventually reach the desired level. The Montenegrin insurance market
is well below the average of EU member states in terms of development, and the share
of gross insurance premium in GDP is still small. | see the potential first of all in the sale
of property insurance and in continuing our joint work to educate and raise awareness

about the importance of the insurance industry for every country”.

RASHAD RASULLU, MFiC BOARD MEMBER (EXECUTIVE DIRECTOR OF PORTONOVI
RESORT MANAGEMENT COMPANY AND BOARD MEMBER OF AZMONT INVESTMENTS)

Mutually Beneficial Partnership

“Montenegrin government did a good job in reforming the economy.
We at MFIC, believe we can help with our expertise and know-how
in overcoming challenges and help improving the state economy

As aninvestor, we want to contribute to this work and our ambition
and wish is to bring Montenegro to the high-end tourism map. It is

important to say that our work on this journey is supported by many initiatives of the

Montenegrin Government”

MARIJA SUKOVIC, MFIC EXECUTIVE DIRECTOR
We Strive For Business Excellence

is one of the main goals of our association”

“The Montenegrin Foreign Investors’Council, an association of the leading foreign investors in the country, was established
in2009 as a non-governmental and non-profit organisation aimed to improve the investment climate and support business
development in Montenegro. The MFIC represents and expresses the opinion of its members about the topics of common
concern and stimulates direct foreign investment. Therefore, promoting the interests of the international business com-
munity in Montenegro, and informing its members and other stakeholders regarding the investment climate in Montenegro

alliance international media
Makenzijeva 67, 11000 Beograd, Srbija
Tel: +(38111) 2450 508; Fax: +(381 11) 2450 122
e-mail: office@aim.rs; www.cordmagazine.com
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M F I (: I Montenegrin Foreign
Investors Council

MONTENEGRIN

FOREIGN INVESTORS

COUNCIL

DELOITTE D.O.O.
Bulevar Svetog Petra Cetinjskog bb
81000 Podgorica

Deloitte. | 1ci: 020 225 324; Fax: 020 228 327
E-mail: kbulatovic@deloittece.com
Web: www.deloitte.com
ADDIKO BANK A.D. PODGORICA DHL EXPRESS, KINGSCLIFFE
Bulevar DZordZa Vasingtona 98, DISTRIBUTION MONTENEGRO
. 81000 Podgorica Aerodrom Golubovci, Balijace bb, 81000 Podgorica
AddikoBank | 11020 408 600 mARSS S | Tel: 020872 460
E-mail: info.me@addiko.com E-mail: info-me@dhl.com; tgd.recepcija@dhl.com
Web: www.addiko.me Web: www.dhl.me, www.dhl.rs
ADRIATIC MARINAS D.O.0O. DOMEN D.O.0.
Obala bb Vojvode Mase Burovi¢a, Lamela 3-1
o 85320 Tivat 81000 Podgorica
M Tel: 077 300 070

FOETO MONTENEGRO

Tel: 032 660-700
E-mail: info@portomontenegro.com
Web: www.portomontenegro.com

E-mail: info@domain.me
Web: www.domain.me

P"ﬂ AZMORT
L2 povesTMENTS

AZMONT INVESTMENTS

Titova Vila Lovéenka, Brace Grakali¢a 94
85340 Herceg Novi

Tel: 031 355 300

E-mail: info@azmont.com

Web: www.azmont.com

European Bank

EBRD

Moskovska 2B

81000 Podgorica

Tel: 020 237 173/174/175
E-mail: perovicm@ebrd.com
Web: www.ebrd.com

COCA-COLA HELLENIC BOTTLING COMPANY
-CRNA GORA D.0.0.

Kuce Rakic¢a bb, 81000 Podgorica

Tel: 020 443 600

E-mail: nina.elezovic@cchellenic.com
Web: www.coca-colahellenic.rs

® epcg

ELEKTROPRIVREDA CRNE GORE A.D.
Vuka Karadziéa br 2

81400 Niksi¢

Tel: 040 204 105

E-mail: office @epcg.com

Web: www.epcg.com

CRNOGORSKA KOMERCIJALNA BANKA A.D.

ERICSSON AB STOCKHOLM, A BRANCH OF

Moskovska bb - FOREIGN COMPANY
81000 Podgorica # Svetog Petra Cetinjskog 3, 81000 Podgorica
Tel: 020 404 256 - Tel: 020 434 000
P st SRR E-mail: info@ckb.me ERICSSON E-mail: marina.jolic@ericsson.com

S g Web: www.ckb.me Web: www.ericsson.com
CRNOGORSKI TELEKOM A.D. ERSTE BANK A.D.
Moskovska 29 Studentska bb, 81000 Podgorica
81000 Podgorica 2 Tel: 020 440 440

'I UL Tel: 020 433 709 BEEESTE S Fax: 020 440 432, Mob: 063 299 726

E-mail: sonja.raznatovic@telekom.me
Web: www.telekom.me

E-mail: alstojkovic@erstebank.me
Web: www.erstebank.me
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GENERALI

GENERALI OSIGURANJE MONTENEGRO A.D.
Kralja Nikole 27a

81000 Podgorica

Tel: 020 444 800

E-mail: kontakt@generali.me

Web: www.generali.me

o NLE Banka

NLB BANKA A.D.

Bulevar Stanka Dragojevica br. 46
81000 Podgorica

Tel: 19888

E-mail: info@nlb.me

Web: www.nlb.me

e HIFGTER ARMA
BARE A

HIPOTEKARNA BANKA
Josipa Broza Tita 67
81000 Podgorica

Tel: 077 700 001

PIVARA TREBJESA D.O.O.
Njegoseva 18

81400 Niksi¢

Tel: 040 204 800

Horues ulisiippen
} E-mail: hipotekarna@hb.co.me E-mail: pivara.trebjesa@molsoncoors.com
Web: www.hipotekarnabanka.com Web: www.niksickopivo.com
HOTEL RAMADA PODGORICA PRICEWATERHOUSECOOPERS D.O.0O.
Bulevar Save Kovacevica 74 Bulevar DZordZa Vasingtona 98
(L) 81000 Podgorica _L 81000 Podgorica
RAMADA | Tel: 020622 623 Tel: 020 234 352
B Email: reservation@ramadapodgorica.me pwc E-mail: me-office@me.pwc.com
Web: www.ramadapodgorica.me Web: www.pwc.com/mne
INTEGRATED EE HOLDINGS D.0.0. SAVA MONTENEGRO A.D.
Seik Zaida 13 Rimski trg 70
81000 Podgorica 81000 Podgorica
- Tel: 020 226 355 S a-ss:-ﬁ'!l.“ Tel: 020 234 036
E-mail: slavisa@ieeholding.com E-mail: info@sava.co.me
Web: www.adfg.ae Web: www.sava.co.me
JUGOPETROL A.D. SIEMENS D.O.0O.
Stanka Dragojevica bb Svetlane Kane Radevic 3/1
81000 Podgorica SIEMENS 81000 Podgorica
JUGOPETROL AD| ¢ 920 401 800 lngesantyor tfe | T€l: 020 205 710

E-mail: jpk@jugopetrol.co.me
Web: www.jugopetrol.co.me

E-mail: office-pga.me@siemens.com
Web: www.siemens.me

karanovic/ nikolic

KARANOVIC NIKOLIC

Bulevar DZordZa Vasingtona 102, The Capital
Plaza, App. No 39, 2nd floor, 81000 Podgorica
Tel: 020 238 991

E-mail: knmontenegro@karanovic-nikolic.com
Web: www.karanovic-nikolic.com/montenegro

SOCIETE CEMERALE
PR TERE G R

SOCIETE GENERALE BANKA MONTENEGRO A.D.
Bulevar revolucije 17

81000 Podgorica

Tel: 020 415 500

E-mail: info.sgme@socgen.com

Web: www.societegenerale.me

LOVCEN OSIGURANJE A.D. STRATEX DEVELOPMENT
. « | Slobode 13a Popa Jola Zeca 2
Il&l{}uﬁ{;n[,&h 81000 Podgorica é 84310 Budva
: Tel: 020 404 400 Mob: 069 170 000
twpa= O | E-mail: info@lo.co.me STI'-‘EATEK E-mail: info@stratex.me
Web: www.lo.co.me Web: www.stratex.me
LUSTICA DEVELOPMENT A.D. TELENOR
Naselje (Radoviéi) bb Rimski trg 4
. X 85323 Tivat telenor 81000 Podgorica
LUSTICA BAY Tel: 077 200 100 Tel: 020 235 000

PONTERISA0

E-mail: info@Iusticabay.com
Web: www.lusticabay.com

E-mail: pr@telenor.me
Web: www.telenor.me

774

—_—
MO TEMEGROY STARS

MONTENEGRO STARS HOTEL GROUP
Becici bb

85310 Budva

Tel: 033 774 774

E-mail: events@montenegrostars.com
Web: www.montenegrostars.com

T
18T

Cena Gara

TERNA CRNA GORA D.O.O.

Bulevar Svetog Petra Cetinjskog 130

81000 Podgorica

Tel: 077 300 000

E-mail: Gordana.stevovic@terna.it
marco.cataldi@terna.it; Web: www.terna.it

MTEL D.O.O.

Kralja Nikole 27a

81000 Podgorica

Tel: 078 100 508

E-mail: officeinfo@mtel.me
Web: www.mtel.me

LoE

UNIGA

osiguranje

UNIQA INSURANCE

Bulevar DZordZa Vasingtona 98/4
81000 Podgorica

Tel: 20 444 700

E-mail: info@uniga.me

Web: www.uniga.me
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